  ASAFE: A model for job creation and small scale businesses

A model in 6 stages:

1. ASAFE is abreast with what is happening on the field. This is the starting and reaching point of all her activities. It is the base of the existence of ASAFE, through the needs that are manifested to her and calls for solutions.

2. ASAFE invests without reckoning, in studies, market surveys, project studies necessary to identify opportunities of creating enterprises and/or new and more-paying jobs for the underprivileged population, particularly women and youth. This generally means, small businesses that require minimal capital or a level of kick-off investment lower than 10 000 US$, integrated small dimension projects worth/or lower than 5 000 US$. Lastly, it could simply be interesting income generating activities (micro-enterprises).

3.  Search for Partners to carry out actions.  This search includes among others, financing of Programs and micro financing that could support certain actions; vocational training and assistance for set up or for acquisition of small equipment, or even the first cash flow in small scale integrated projects, (those that combine training and micro-financing, that will enable at the completion of training, to support persons highly motivated with  some aid to set up and acquiring small equipment); search for outlets for products and quality control, etc.

4. Adapted training that qualifies one directly operational for the job market (not academic or diploma). Training is adapted according to the tool (equipment in the environment), to the mentality of the environment, according to the needs of the enterprises and the society.  A series of conjugated actions permit trainees to appropriate actions such as:  information on market, training in adapted management, training in micro-financing operation protocol, marketing organisation, etc.

5. At the end of training, appropriate mechanisms to enhance success in social insertion are provided. This is notably, on the one hand, micro-finance for promoters of income generating units for small dimension integrated programs (such as: small apiculture, Fishery, etc.); and on the other hand, a Placement Centre for job seekers; and finally, assistance to entrepreneurship for self-employment and creation of small enterprises (counselling, technical assistance, etc.)

6. Periodic evaluation of actions carried out. This will enable an appreciation of the actions carried out, within their capacity to generate jobs and/or revenues, create and develop small enterprises with little investment.

 
What ASAFE is?

ASAFE is a non-profit NGO that strives for the access to training of the underprivileged, notably women and youth, in order to enable their social insertion. This is being done through adapted management, micro financing and ITC.

These means provide opportunities of creating new jobs and  small scale enterprises with low capital as well. This should increase the know how of those concerned and provide them with a place in the society by making them regular income earners.

How they operate?

Trainings end up at 3 possibilities, that is to say:

a) Self employment (in the case of income generating units and small scale integrated projects); a loan scheme from a micro financing program assists in setting up, acquisition of small tools or small equipment.  This mechanism grows richer with actions carried out in the agriculture sector, by a cooperative set up notably at the level of search for markets and quality control.

b).
For job sectors: the Placement Centre of ASAFE-a sort of bridge between training and the socio-professional milieu-takes care of placement in the job market.

c)  Creating an enterprise: the Service for assistance (counselling and technical) to    entrepreneurship takes the relay.

Computing and Internet comes in all the trainings, under the shape of soft wares. Computer equipments and soft wares are acquired through donor provisions. Partnerships established with great editors as: Microsoft, Cisco System, C-tech, Measure up or international organization such as ITU, UNDP, etc, enables ASAFE to have the essential basic equipment and software for training and thus offer low costs to the majority.

Lastly to situate her actions in the long run, ASAFE works as well with local councils as  with religious bodies(Christians, Muslims), and the government(ministry of P&T, ministry women affairs, ministry of trade and industrial development, and the ministry of economic programming and territorial development).

Impacts

Generally speaking:

1. Disposing of an activity that provides regular income increases self-esteem, brings about self sustainability and respect in one’s surrounding. 

2. Durable improvement of the situation of the woman for example, brings her to be more creative in activities; she provides jobs and income for the family, pays taxes to the state, etc. Income is used in taking care of the children welfare: feeding, education and their health care.

3. ASAFE’s products are an active part of wealth creation and participate in globalisation. 
Per product:

      1.  Adapted management : 15 000 persons

2. Micro finance:

· 25 000 members

· 20 000 loans given out

· Rate of re-imbursement 95-97%

3.  ITC:

Training 

a. CISCO (Networking and Computing) (3 years of existence) 

i. 320 persons trained out of which 90% are employed

b. Programming (1 year in existence)

· 10 persons trained , all employed

c. Computer maintenance (1 year of existence)

               -     40 persons trained, all employed

d. Cabling   (1 year in existence) 

i. 35 persons trained, all employed

· Data processing (1 year of existence)

               -    120 persons trained of which 80% have an occupation

· Web mastering  (1 year in existence)

ii. 35 persons trained out of which 70% are employed

4. International certifications:

      a)  MCP  ( Microsoft Certified Professional) Administrator of Microsoft        

           1st year of existence:



         -    115 persons trained out of which 97% are employed

             b) A+ COMPTIA  (computer maintenance) (1st   year of existence):



         -     35 persons trained and all employed.


       c)  CCNA (CISCO Certified Network Associate) (3rd year of existence)



         -     300 persons trained



       d)  CIW  (Certified International Web mastering) (1st year of existence):



         -     10 persons trained.

ASAFE Products


The products of ASAFE are not a mode; but their particularity is that with time and space they remain topical.  And what is topical to ASAFE, is adapted management, micro finance and ITCs to satisfy job opportunities, self employment, and creation of small enterprises emanating from the field. Our products participates in the creation of wealth and upgrading the life style of a great number.

ASAFE on the field


The headquarters of ASAFE is located in Douala, on the Airport Boulevard- Terminus St Michel, in the Barcelone Quarter. However, ASAFE radiates on a greater part of Cameroon through members Associations and/or partners, with whom she formed strategic relations. It is this way in Cameroonian localities of Yaounde, Kumba, Limbe Ebolowa, Batcheu/Bafang, Koutaba, Baleng, Bansoa, Bamenda, Bafoussam, Foumban.
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