[image: image3.jpg]PN ———

BN





[image: image1.jpg]




Alashanek Ya Balady

AYB Vision Statement

‘ AYB is a student campaign that aims to develop Misr Al Qadima District and its residents by university students in Egypt who continuously seek interpersonal competency development and empowerment of others.”
AYB Mission Statements

- Implementing various educational, social, charitable, economical and medical programs for the district residents.
- Development of the District infrastructure
- Integration of the residents of the District with the rest of the Egyptian population.
- Raising the social awareness among Ain Shams Students and responsibility towards themselves and others.
- Developing AYB members as a part of our developmental goals.
About AYB 

Alashanek Ya Balady is the first developmental campaign in Egypt initiated and totally run by students... Students who come from various universities to share the experience for the sake of achieving the set goals.

The spirit of volunteerism pushes the campaign into success, as none of us is expecting a return for what we are doing to our community because we regard it as simply our duty.

We are Egyptian youth who wants to do something for our country and community, because we believe that development will not only affect the Egyptian community but it also shapes our personalities and conceptions.

Because we believe we have something to offer; because we believe it is our duty to reduce the pain of the less fortunate in our society; we will do our best to build the path we dreamt of one day; the path for a better country. 

The Ain shams branch campaign works on developing “Ezbet Abu Karn “district, one of the most unprivileged areas in Misr el Qadima. 

This development takes place by applying various charitable, social, medical, cultural, educational and financial programs. 
These Developmental Programs are: 

1- Charity Program 

2- Micro Projects Program

3- Illiteracy elimination 

4- Youth development Program

5- Educational classes. 

6- Orphans’ care.

7- Computer Knowledge Program. 

In Addition to the Developmental Programs, there are eight Organizing Committees; which work together to support the programs financially, spread the awareness of our case, present the programs' work to all meant areas, and finally provide the most suitable working atmosphere and circumstances to all people involved. 
These Organizing Committees are: 
1- Fund Raising Committee

2- External Public Relations Committee

3- Logistics Committee
4- Internal Public Relations Committee
5- Publications Committee

6-  IT Committee

7- Human Resources Committee
8- Reception Committee
We've been working on our developmental programs for five years now... Each year more people join us in our development campaign ... All for the sake of a Better Country.

Charity
Poverty, hunger and illness are the largest obstacles facing the developmental movement in Egypt. We can't expect from a hungry ill man to think of improving himself or joining a developmental class; undoubtedly he will think of his basic needs first, in his attempt for survival. That's why 'Charity' program was a must; to prepare ' Abu-Karn' residents to accept the idea of development offered by the other programs, after fulfilling their basic needs. 
Over the past four years, different projects were made to serve the main goal of Charity program, 

Among these projects:
Medical Caravan :
Organizing medical caravans for residents of  Abu Karn district that include free examinations and distribution of described medicine . 

Ramadan Packs: 
Providing about 1850 family by food packages at the beginning and the middle of Ramadan. 

Ma'edat al Rahman: 

Providing over 100 cooked meals daily for the district residents during the holy month of Ramadan. 
Seasonal Clothing: 

Gathering old and unused clothes from volunteers, repairing and selling them to poor residents at very low prices (2 – 3 LE per piece) 


Repairing Al Fustat School: 
Reconstructing and painting the walls of 17 classes of the Fustat Elementary School inside the district. 
** This year, charity targets to double the output of its current projects plus adding new ones, such as: school & college preparations, bride's furniture, planting some areas at the districts.
Note: regular surveys and case studies are made on the district families to find out the needy ones and the kind of help they need... We’re currently building a database for the families and we have 1700 updated cases whose income varies between 2 – 12 L.E. per day.
· Statistics : 
--In 2005: 300 Ramadan packs, 50 daily Ramadan meals, 1 seasonal clothing
--In 2006: 600 Ramadan packs, 75 daily Ramadan meals, 1 seasonal clothing, 1 medical caravan 
--In 2007: 1300 Ramadan packs, 2 seasonal clothing, 2 medical caravans, 250 blankets, distribution of 200 kilos of meat and 10 sofas 
--In 2008 / 2009: 1850 Ramadan packs, 2 seasonal clothing and the season is not finished yet.

Micro – projects

'Give a man a fish and you feed him for a day. Teach a man to fish and you feed him for a life time.'

      Micro Projects program aims to cooperate with the district inhabitants in making projects. By which they – inhabitants - rely on themselves in life and thus enhance their living standards

It has three main goals:
· Studying some of the micro-projects that residents do at the district, helping them improve the way they approach these projects.
· Helping residents learn new crafts till they master it, and become a source of earning their living.
· Offering job opportunities to qualified district residents.
· Statistics :
-- In 2005: 7 projects and an average of 400 LE for each project.

-- In 2006: 6 projects and an average of 600 LE for each project.

-- In 2007: 7 projects and an average of 900 LE for each project.

-- In 2008: one new project, the residents of EL Ezba works on making a little doll called zo'lot with a salary of 25 LE per day 

Illiteracy Elimination (Mahw-Ommeya) 
Illiteracy is one of the most dangerous obstacles that stand against development.

 'Illiteracy elimination' program initiated classes for the district residents to teach them how to read, write, and understand mathematics. In addition, there are general discussions to help them communicate with the society around them, and thus become influential members in the society. 
· Statistics :
-- Since 2005 till now the number of people attending the program classes has been increasing till it reached about 25 students.

-- Last year one student got his Illiteracy Elimination Certificate.

Youth development

      Youth development is a developmental entertainment program for kids at the elementary stage; its main vision is teaching the district children the basics and ethics they need to grow up to become effective community members. 
It applies a new pattern of teaching, which is indirect or informal teaching ... using all creative techniques that grab the child's attention ... based on the fact that one learns most when he's doing something he loves... 
Youth Development has the mission of winning those children's hearts in order to reach their minds ... That's how they make a difference... 
· Statistics : 
--In 2005: It had 1 class of 3rd primary year students 
--In 2006: It continued with the whole 4th primary year students 
--In 2007: It had 3rd year students and 5th year students 
--in 2008: It has 3rd, 4th and 6th year students 
Educational classes

'A teacher affects eternity; he can never tell where his influence stops.' 
Boring classes, memorization and special tutorials are nowadays the main features of the educational process in Egypt. So, the need to change this grim picture into a brighter one arose. 

This was the idea of creating an educational program; to be responsible for educating the children of 'Abu-Karn' district their school syllabus through interactive and creative ways, that involve figuring out the children's mental, intellectual and linguistic skills, and developing them through weekly sessions. Also, to help the needy district residents in the burden of educating their children.

· Statistics and facts : 
In 2008: Education Program started this by taking 4th primary year students teaching them mathematics, science, English, Arabic and social studies.

Orphans' care

      Orphans' care aims to make orphans more emotionally secure; this can be achieved by solving their psychological, mental, financial, and social problems, and satisfying all their needs to become independent, successful individuals who are able to continue their lives on their own.

 On the other hand, we aim to enrich orphans' personalities by weekly sessions that include ethics and mental skills
· Statistics : 

--The orphanage contains 28 kids, 8 of them their ages vary from 8 years to 11 years old and 20 kids their ages vary from 4 years to 8 years old.
Computer knowledge

'Computer knowledge' program aims to develop the technical computer skills of   "Abu-Karn' residents. This program aims to fight the computer illiteracy among the residents and raise the awareness of the computer's importance in our modern lives. 

We provide an easy educational program to teach students and grown-ups in the district how to deal with Windows Operating System. Besides, there's another advanced program to teach Microsoft Office. 

In this way, we are developing their skills with a new level of experience ... Also; we qualify them to new job opportunities that involve dealing with computers. 


General Statistics of AYB:
· 2004 - 2005 Statistics 

· 1st recruitment : 50 members

· 4 programs : 

· Illiteracy Elimination: trainings with AUC

· Orphans' care Program Initiation
· Youth Development Initiation
· Charity : 1 seasonal clothing – Ramadan packing  300 bags - Ramadan meals 50 – 100 

· 1 paper recycling campaign

· Repaired and Painted al Fustat school

· 2005 - 2006 Statistics

· 2nd Recruitment : 70 members
· 1 new Program: Micro Projects, made 4 successful projects. 

· Youth development : 4th primary 

· Orphans' care : Continue development Program

· Illiteracy Elimination: Application of trainings in sessions 

· Charity : clothing – Ramadan Packing 600
1 medical caravan – Ramadan meals : 100

· 2 paper recycling campaigns

· 2006- 2007 Statistics 

· 3rd Recruitment : 120 members

· Organizing Committees

· 1 new Program : Computer Knowledge 

· Youth development : 3rd (new class) , 5th primary 

· Illiteracy Elimination : 1 graduate

· Micro-projects: 6 successful projects. 

· Charity : Ramadan Packing 1300 bags 




2 medical caravans – 1 clothing fair 




Ramadan meals 100 – 150
· 2007-2008 Statistics

· 4th  Recruitment : 150 members

· Two new posts: Organizing committees' and Programs' head.

· 1 new program: Orphans' care.

· Youth development: 3rd (new class), 4th Primary, 6th Primary.
· Micro projects: 7 successful projects.

· Charity: Ramadan packing 1850 packs

2 clothing fairs- 200 meat kilos- 10 sofas
AYB Edge

· AYB is the 1st developmental campaign initiated and totally run by students in Egypt.

· Through its five years' experience in the field of development and charity, AYB managed to establish a well known reputation amongst most universities and NGO's in Egypt.
· Although AYB contains a very successful charity program, our major challenge is to change the residents' life style and way of thinking through the other six developmental programs.

· AYB’s programs are integrated to fit all ages; 


- Education and Youth development programs target the elementary 
stage 



- Computer Knowledge targets half educated residents.

- Micro Projects provides loans to qualified cases of any age.

- Orphans program supports orphans ages between 2 and 7.

- Illiteracy Elimination program targets all those who missed basic

education, of any age.

- Charity supports whole families through their various projects.
· AYB has unlimited number of volunteers participating in the development project in addition to the original AYB crew members.

· AYB targets developing both students inside Ain Shams University and residents of Abu Karn district.
· AYB experience adds values to its crew members and participants; by raising their social awareness through dealing with different sectors of people.

· Beside developing the members theoretically through technical and soft skills trainings AYB also adds real practical experience to the members i.e. the financial transactions done by both of the charity and micro projects members.

·  Our targeted district is now under spot due to its excessive need of sustainable development which is continuously met by AYB's growing efforts.
· Through AYB’s five years existence in Abu Karn district, it managed to build a good reputation and strong relations with the residents and various authorities .It also succeeded to grab the attention of many government representatives to the case of ignored districts in Egypt.

· On the long term, AYB’s vision of development will raise the residents' standard of living, knowledge, way of thinking and income, which eventually will lead to a mature market for your company’s products and services as well as a well educated labor force.

Last but not least, we believe in our ability to change reality … That’s how we started the “The path for a better Country “ 
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