About the Organization 

Pak Human Resources Development Organization, which is a NOT-FOR-PTOFIT Organization, was established at Multan (Pakistan) about 11 years back as a non-government organization. Vision behind the program is to under take voluntary services for the cause of human resource/community development, through socio-economic uplift of the people, especially the deprived women, from the marginalized and 

deprived segments of our society mainly from rural areas. Objectives of the NGO are achieved through imparting technical education and vocational training to the deserving youth from the target areas.

Services of the PHRDO are primarily focused on development of youth while inculcating among them the requisite skills for employability, and financial assistance to help them establish small entrepreneurships through micro-financing on interest free seed funding bases. A unique feature of our program is that besides education and training, we help our youth set up micro enterprises under consistent supervision and guidance of the PHRDO, assisting thereby, to many socially-excluded young people immensely, in transforming them from valueless to valuable. This is a unique and innovative idea of providing structural employment opportunities to the youth with bringing about consequential impact of poverty reduction in the poverty hit areas at grass roots level. 

Mission

In order to accomplish its visionary pursuits and in order to implement its objectives, the PHRDO has already established Jinnah Endeavors Institute of Technology, a resort for the youth to educate and train them to become development futurists, which is successfully functioning in Multan since 1998. Through this program, the youth are educated and trained in demands driven trades in order to develop their skills for employability. They are engaged on constructive jobs during their course of studies in order to give them a sort of self-confidence and satisfaction, and are prepared to prove themselves effective social change champions in their practical life.  The process will gradually bring about peace and harmony to take deep roots in the society. 

Painful Situation Since the Recent Past

Rehabilitation of Internally Displaced Persons (Refugees):  Youth engagement in Pakistan generally, and in its civil commotion areas in particular, has become more critical and alarming over the last 4-5 years. Reason behind this deplorable situation is that our unemployed immature youth after having secondary schooling completed, get frustrated when find no means to earn livelihood. Resultantly, they are lured into crime, as they are potential target to be lured by anti-social elements, including extremist and terrorist groups, now a painful common phenomenon in Pakistan. This is the worst form of confusion and chaos ever seen before in Pakistan, which has fainted the freshness of our talented and industrious societal units, placing their security and integrity at stake that resulted in multiplication of many social evils in the society. 
The situation of communal violence in our frontier province has been the worst and infiltration of miscreants there from, to the adjoining areas, including northern Punjab is highly apprehended, as we are located at about 90 miles only from the violent hands. Displacement of about 4.00 Million persons from their homes to other cities within the country is the worst miserable human crises ever witnessed in the world. 

Could we restore the peaceful living in our frightened and terrorized communities? Could our youth become no more victims of the extremists and terrorists, rather engaged on safe and constructive jobs? Could they be identified the right and wrong way of life? Could we see no more massacres of humanity? 

Certainly we will, and are capable to over come all these hardships. We being one nation, united and integrated, with our full zeal and vigor, will win through in the war against terrorism,  to regain lasting peace and stability in the area. Pak Army is aggressively pursuing an offensive against the fighting militants, and deeply involved in rehabilitation of the IDPs. The people of Pakistan fully support the on going military action against the extremists and miscreants, and wants to see it successful that must remain through, until the end of the last evil. 

Therefore, rehabilitation of these hard hit masses is linked with sustained endeavors to give the IDPs immediate relief, reconstruction and restoration of their previous peaceful living through launching socio-economic development projects, especially for the displaced youth in terms of skill development for their engagement on constructive jobs. 

However, in addition to the corrective measures being taken by our government and other national and international NGOs, we wish to contribute and share its rehabilitation and relief activities from our side as for as possible. While desperately felt with the painful displacement of the IDPs, we have already contacted the Director General (Relief), Relief & Crisis Management Department, Board of Revenue Punjab, Lahore, and informed them about our possible services to engage IDPs youth from communal hit areas at 10% of the total approved strength of our annual intake of students/trainees. We may impart them free education and training plus free books with some monthly stipend to meet their out of pocket expenses. We will also explore our means to engage them on suitable jobs for suitable wages during their course of training. 
Noblers

This noble cause was conceived by a body of some fifty patriotic senior educationists and highly experienced engineers, and motivated industrial management professionals (in service and retired), besides many other members from different walks of life, all sincerely committed and determined to the furtherance of this noble cause. Management Board of the PHRDO consists of six members to voluntarily manage its affairs. Academic Advisory Council has been constituted comprising the four senior executives/educationists of high profile with excellent educational and training management skills. 

Accreditation and Affiliation
The PHRDO is registered with the Government of Punjab, Social Welfare (Community Development) Department Multan, under the Voluntary Social Welfare Agencies (Registration & Control) Ordinance 1961, with Registration No. DDSW (MD)/ 314 dated 10.06.1998, whereas the JEIT under the PHRDO is registered with Technical Education and Vocational Training Authority TEVTA, Industries Department, Govt of the Punjab, and affiliated with the Punjab Board of Technical Education PBTE Lahore.

Program
At the initial stages, when the Jinnah Endeavors Institute of Technology JEIT under the PHRDO started functioning, Electrical and Electronics Technologies were started, leading to a jobs oriented three years Diploma in Associate Engineering DAE. Later, a one year Diploma in IT was also introduced. As per record of feed backs, almost all our passed out students have since been self-employed on various jobs or well employed in various industrial establishments in Pakistan and abroad, while some of them have excelled in different educational Institutions, including the JEIT to render teaching and training services to the in coming youth. The existing program benefits to those who have completed their secondary education. However, various vocational training courses are also available without any pre condition of basic education except for those, which requires a specified proficiency in basic science for a particular course. 

The existing set up has the following salient features:


i. Fee concession/waiver to the deserving students from the poor target areas (90% of the total strength ranging from 10% to 100% of the approved limit)

ii. Full fee waiver to the very poor and deserving students with provision of free books, uniform and per month stipend. 

iii. In line with the NGO's aims and objectives, 60% of the passing out students belong to the targeted disadvantaged rural areas. Most of the youth who have completed short training courses in various skillful trades are absorbed in various markets/industries and are placed well. As is evident from the PBTE record, the JEIT always gave good results as compared to other private technology institutes in the area with minimum dropouts.

iv. Highly educated and experienced faculty with practical background--50% of the existing faculty consists of serving engineers/associate engineers of different local industrial/commercial organizations.

v. Maximum "on the job" industrial practical training - 50% of the total duration of study is allocated for   practical training without prejudice to the syllabi of PBTE. The students are also trained during their course of studies to under take various projects pertaining to the syllabi of the technologies they are pursuing for, which is a unique and innovative program of the PHRDO.

vi. Imparting technical education and vocational training to the students with special courses on industrial sociology and industrial psychology to lead a constructive working relationship, while emphasizing on their future free and fair trade union activities to ensure lasting and peaceful employees relation system in the organizations.

vii. Consistent follow up to help the passed out students in pursuing further studies in Pakistan and abroad or to help them through financial assistance for the establishment of small indigenous entrepreneurships.


Institutional Dimensions of the PHRDO
It provides access to all young people, not necessarily to the students of the JEIT, including deprived females, living in low-income communities between the ages of 10-29. It encourages youth to work together as a team by building up an indigenous youth service network. It provides young people skill development through technical education and vocational training in its well equipped workshops and technical labs, seed funding and free facilities to the youth to start their entrepreneurships (if selected through competition), for their recognition and connections to transform themselves from distorted to reformed youth.

The PHRDO emphasizes the youth to learn and serve. It promotes decentralization, experimentation and independence among the youth. It encourages youth to take complete responsibility for designing, implementing and monitoring service projects through seed funding, under the guidance and supervision of their experienced seniors/instructors. They are trained to gradually work independently, when professionally become well groomed and self-sufficient. The young people are provided freedom to choose their area of service. The projects should be responsive to community needs identified and addressed through local youth.


Objectives
Facilitating the youth with technical education and vocational training has two fold objectives, provision of indoor / outdoor employable skills to the youth in order to their easy and prompt access on the jobs on one hand, and consequential impact of poverty reduction, as far as possible, in the area on the other. In addition to their personal development, the program will help prepare the young entrepreneurs to become change champions for socio-economic up-lift of the people at grass root levels.

Yet another visionary objective of the PHRDO is elimination of gender discrimination. Despite some improvement, the Pakistani women shall still have a long way to go in their journey towards social equality, security, freedom, justice and economic empowerment. The PHRDO with its full zeal and vigor has committed to change the prevailing societal behaviors about the feminine participation in development activities. It endeavors for women’s awareness to understand their rights to live in the men dominated society with due honor and respect, motivation and provision of conducive environments for getting technology education and vocational training in order to develop their skills for employability. It also help them self-employed, or freely explore employment and jobs opportunities (in/out doors) to earn their livelihood. As the PHRDO fully oppose any discrimination on the bases of sex, therefore, the program shall help the women become economically and socially stable in the society.

Achievement of Main Objective

In pursuance of its noble objectives, and as is evident from its intake record, the PHRDO has very much succeeded in facilitating the youth with skill development from disadvantaged rural areas, as about 80% of the total strength of our students comes from the targeted rural areas. They are allowed need-based full waiver/concession in fee, provision of free books and uniforms, monthly stipend, etc. on merits.

Voluntary Services.

Although objectives of the PHRDO are achieved through a significant style of rendering voluntary services in implementation of its various educational and training projects, yet undertaking this style in itself is one of the foremost objectives of the organization as well. Most of its members work all free for the PHRDO, while others render services on very nominal honorarium. 

Collection Action Initiative for Youth Engagement

The management conceived a unique idea to establish a Youth Entrepreneurship Fund and contributed well in the fund within its means. It also made hectic efforts to approach certain well off people of the area to donate funds for this noble cause and succeeded to receive about $ 2500 for this fund. While conceiving a collective action initiative to engage youth on entrepreneurship program, ten un-employed students selected on merits, were issued an interest free seed funding of $ 250 each from the fund to start with their small entrepreneurships in their respective areas. A brief procedural and short training session to conduct their respective enterprises was also discussed with them and the Youth Entrepreneurship Committee constituted for the purpose remained in continued contact with these young entrepreneurs all along. 

The YEC helped them identify the feasible projects and priorities for proper utilization of the seed funding, as it  was meant to purchase tools only and then they were to start repair and maintenance jobs of electrical and electronics home appliances in different markets and residential areas to render mobile repairing services in the city. Some of them were to settle in rural areas from where they belonged. Each student was required to attend monthly review meeting to be held in the office of the Principal of the Institute to submit their progress report on their respective projects. The program was widely appreciated among the parents of the students and general public, which definitely enhanced the good will of the institute as well. About 80% of the total entrepreneurs are well placed on their jobs and succeeded in proper execution of their projects and timely refund of their seed funding, while others for different reasons could not come up to the required schedule of implementation of the projects. We have carefully analyzed their short comings and would take care of in future funding.  

Joint Venture with British Council
Luckily we succeeded to fetch a well-planed event of youth entrepreneurship competition as jointly sponsored by the British Council and YES Network Pakistan (a youth engagement services network worldwide), which was held among the youth of about 300 technical and vocational institutions in Pakistan. Purpose of the competition was to develop skills in the youth for employability which exactly matched with the objectives of the PHRDO, which is already pursuing for. Accordingly, the institutions were invited to form youth groups to prepare and submit feasible technical projects in order to develop skills among the youth for their employability. The projects were also required to be benefit oriented for poor and marginalized communities from rural areas. A one-day orientation workshop was also held where heads of 27 selected institutions were invited and discussed, and formulated a module of conducting competition. Management of the JEIT participated in this well-organized event and formed two groups of 5 students each, who submitted projects of Un-interruptible Power Supply (UPS) in the competition. A UPS, which is a part of their syllabi, is an important part of a comprehensive power delivery system. In the event of a power failure, having a generator on building is not enough to keep the electronics/electrical appliances including computers going on without interruption. A UPS is a battery back up device that sits between the appliances and the power that keeps it running. A UPS supplies power when it has failed. 

Selection of the youth groups participating in the competition was made after going through a proper selection process, keeping in view their aptitude and academic performance. The selected youth were also prepared to further train other youth to undertake similar entrepreneurships, an innovative tool of multiplication of the beneficiaries on "lighting a candle from candle" bases
PHRDO-The Runner Up of the Award Competition
As God blessed, our youth performed well and declared runner-up in the competition and won an award of $ 1250 as seed funding to our youth to establish a small entrepreneurship under the supervision of the Project Implementation Committee and going well on the jobs as per given schedule for implementation of the project. The young entrepreneurs are now manufacturing UPS which are sailed out to mainly benefit the targeted poor, and schools and hospitals from rural areas during power load shedding. This demand driven device is now being abundantly used in Pakistan due to prolonged power crises in the country. 

 A unique feature of the project is that initially all the project activities, from procurement of the raw material to the sale of finished UPS, are being carried out by the students/youth in the PHRDO’s institute premises under the control and supervision of its Project Implementation Committee. A proper check and control system is the reason of its success. A monthly progress report along with payment of monthly installment is being sent to the Donors regularly. The British Council is monitoring the project through personal visits of its representatives and through receiving monthly progress reports regularly.

Besides engaged on their project activities, the youth groups are also giving further training to other youth in the institute and presently 102 youth have been admitted for free training and learning about different technical projects, including UPS and other related projects. 

Expansion 

Keeping in view the hardships and miseries of the people of remote and neglected rural area of Southern Punjab, and to help them access technical education and skill development training at their door steps, an other wing of the JEIT of the same category with identical program has been established at Chowk Azam Distt; Layyah w.e.f, July 1, 2007. This youth engagement resource center has been found very successful in catering for the needs of the youth of this area to get technical education at grassroots level. Now youth of this area would be able to get this facility without wasting their time and money in the big cities, because they can now be assured of a quality skill development program on their door steps in their own area. 

Another expansion has been made in the existing set up. While finding existing building as short of the required accommodation to accommodate more youth development programs, the PHRDO has recently established a separate Skill Development Center in a rented building in a thickly populated area of Multan City, to cater for the needs of the youth from the poor populous area of the city as well. The center will also share training activities of the target poor youth who are under training in the main campus. From here progress of the existing entrepreneurs will be monitored and new groups will be formed to expand and accelerate the youth engagement services. Two more assembling booths have been provided in the new building whereas there is scope of a minimum of 10 more assembling booths in the new building. More youth groups can be accommodated through scheduling working shifts if needed.

Management

The PHRDO will implement the project through utilizing the services of its Management Board which consists of six members to voluntarily manage its affairs. Academic Advisory Council has been constituted comprising the four senior executives/educationists of high profile with excellent educational and training management skills. A Project Implementation Committee has also been constituted to monitor and coordinate the project activities undertaken by the PHRDO. All these bodies comprise of senior educationists and highly experienced engineers, and motivated industrial management professionals (in service and retired), besides many other members from different walks of life, all sincerely committed and determined to the furtherance of this noble cause. The Management Board of the PHRDO has firstly conceived this thorough-based project, and then through several sessions of extensive discussions at full length, with the Academic Advisory Council and Project Implementation Committee, the proposal was finalized and approved for submission.  Detail of its establishment is as under:

MANAGEMENT BOARD

1. Mr. Karim Nawaz Malik LLB D.LL, former Industrial Relations Manager Pak-Arab Fertilizers Ltd, Multan and Senior Manager (Human Resources) Pak-American Fertilizers Ltd, Iskanderabad-Mianwali. (President)

2. Professor Dr. Muhammad Amir, Ph.D, Associate Professor, Government College Layyah, Joint Secretary, All Pakistan Professors and Lecturers Association, (Sr. Vice President) 
3. Mr. Muhammad Munir Malik, Unique Traders, House No.125-C Manzoorabad Layyah. (Vice President)

4. Miss. Kausar Fatima, M.A. (Engg.) M.A. (Econ.) B.Ed. Lecturer in Industrial Economics and English, Jinnah Endeavors Institute of Technology Multan. (General Secretary)

5. Miss Surrayya, M.A. (Sociology), M.A. (Urdu), B.Ed, Field Officer, Punjab Rural Support Program PRSP, Layyah. (Information Secretary)

6. Mr. Ghulam Nabi Arif, Trader and Social Worker, Layyah. (Finance Secretary.

ACCADEMIC ADVISORY COUNCIL
1. Mr. Karim Nawaz Malik, LLB D.LL, former Industrial Relations Manager Pak-Arab Fertilizers Ltd, Multan and Senior Manager (Human Resources) Pak-American Fertilizers Ltd, Iskanderabad-Mianwali. (CHAIRMAN)

2. Professor Engr. Ata Elahi, M.Sc.(Technology), Ex-Dy. General Manager (Production) Pak Arab Fertilizers Ltd, Multan, Ex-Lecturer in Chemistry, Govt. College Bosan Road, Multan, Founder Principal JEIT. (Member)

3. Professor Dr. Muhammad Amir, Ph.D, Assistant Professor, Government College Layyah, Joint Secretary, All Pakistan Professors and Lecturers Association, (Member)

              4.    Mr. Javed Afzal B.Sc Engg, Former Principal Govt Vocational Training                Institute, Khanewal Road Multan. (Member)

PROJECT IMPLEMENTATION COMMITTEE


1. Mr. Muhammad Rafiq Alvi, Chief Tech.(Retd) PAF, DAE (Electronics), Vice Principal Jinnah Endeavors Institute of Technology, Chowk Azam, Distt. Layyah (Chairman).
2. Miss. Kausar Fatima, M.A. (Engg.) M.A. (Econ.) B.Ed. Lecturer in Industrial Economics and English, Jinnah Endeavors Institute of Technology Multan. (Member)
3. Mr. M.Shahzad Bhatti B.Sc.(Engg), HOD Electronics, Jinnah Endeavors Institute of Technology. (Member)
4. Miss Surrayya M.A. (Sociology), M.A. (Urdu), B.Ed, Field Officer, Punjab Rural Support Program PRSP, Layyah. (Member)



