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Action Plan 1.1 for the Launch of 

The Guide to Learning Innovations

January 20, 2009 

Introduction

Today one billion children lack a basic education.  The future prosperity of nations rests on educated citizens who can contribute to economic growth and national security.  Thus 100 developing nations have pledged to ensure Universal Basic Education by 2015. But how can we educate one billion children in less than seven years? The rapid expansion of free and open source educational resources, the global reach of the Internet, and powerful, low-cost information technologies have combined with a global dedication to universal basic education, to make this goal reachable by 2015.  

One barrier to education for all is our not knowing what works and what does not in today’s world. The Guide to Learning Innovations (www.Guide2LI.org) aims to be the online “go-to” multi-media center for information about results-based education innovations in developing nations. . The Guide will be a forum, supporting a global network about learning innovations and a standard bearer for what works best in different learning environments.  Our focus is on enabling nations to achieve Universal Basic Education by 2015.

Leadership

Our parent organization, Open Learning Exchange (www.ole.org), established innovative grassroots learning projects in Nepal, China, Ghana, and Rwanda in less than two years.  Recently, Dr. Richard Rowe, President of Open Learning Exchange, was invited to join over a thousand world leaders, investors, and philanthropists to address problems in Haiti, and OLE Haiti’s education initiatives won high praise.

Richard R. Rowe, Ph.D., is Publisher of the Guide.  A former Associate Dean at the Harvard Graduate School of Education, he has served on the Board of the MIT Press and the Massachusetts State Board of Education. Dr. Rowe has focused on domestic and global policy issues and services that strengthen children, families and communities. As Director of the Test Development and Research Office of the West African Examinations Council, Rowe realized the need for evidence-based learning innovations in regions with limited economic resources. 

Diane Hendrix is the Editor-in-Chief of the Guide.  She is a multi-media producer, editor, videographer, teacher and consultant in writing, communications and mass media.   With an M.A. in Communications from the University of North Carolina, she has worked as writer and producer for many U.S. public television programs and was a member of the PBS Producers Academy.  She has traveled and worked in Latin America, Africa, Europe and the Middle East and is developing best practices for creating video, blogs and web 2.0 tools for international education.

Our team is developing an advisory board and partners for the Guide among innovators in education, Internet practice and international development. They will help us design an inventive, user-friendly platform for interactive communication. Among those we hope to engage are the following.

EDUCATORS

Marshall (Mike) Smith is the former Director for education at the William and Flora Hewlett Foundation and former Dean of the School of Education at Stanford University. Smith was undersecretary and acting deputy secretary for education for the Clinton administration. 
Ann Cotton has been working on girls’ education in Zimbabwe for nearly twenty years. In 1994 she founded the Campaign for Female Education to help girls orphaned by AIDS (72,000 in schools) and became a Skoll “Uncommon Hero” on PBS. [Ann Cotton (CAMFED) ]

Michael Goldstein designed the MATCH Charter School at Harvard’s Kennedy School of Government.  MATCH opened in September 2000, with the mission of inspiring academically challenged inner-city Boston kids and empowering them to become the first in their families to earn college degrees.
Ken Robinson gave a TED talk on how routine education destroys creativity. He asserts that creativity is as important as literacy. He was principal author of The Arts in Schools: Principles, Practice and Provision, the report of a UK national inquiry in 1982 which is now established as a key text on arts and education in Britain and internationally.

Fernando Reimers is Professor of Education at Harvard’s Graduate School of Education and chair of the school’s international education initiatives.  He is a former officer of the World Bank and has written extensively about the need for increased global awareness in the developed as well as less developed parts of the world.
INTERNET 

Mike Wesch, Asst Prof Anthropology, Kansas State U is an innovative teacher of social networking who explained the culture of YouTube at the Library of Congress. [ http://mediatedcultures.net/ksudigg/?p=179 ]. His four minute Youtube film, “The Machine is Us/ing Us” is now famous after 6M+ hits.   http://mediatedcultures.net/ksudigg/?p=84 

An analyst from Barack Obama’s internet team of more than 100.
Kevin Driscoll, a graduate student at MIT is knowledgeable about Internet platforms and a talented teacher of teens, with national Internet renown. 

A social networking specialist and an analyst from Consumer Reports

SOCIAL ENTREPRENEURS  

Paul Pollak, founder of International Development Enterprises (IDE), now funded by the Gates Foundation, was recently profiled on BusinessWeek.com in a special report on “Voices of Innovation.”  Pollak says IDE methods have pulled millions of Indian farmers out of poverty with low-tech irrigation tools.  See http://www.ideorg.org  and www.paulpolak.com
Abby Falik,  with a recent Harvard MBA, founded Citizen Year Abroad, and is a multi-award recipient who could offer linkages to innovative educators.
INTERNATIONAL
Tori Hogan, www.beyondgoodintentions.org  researched 63 varied projects in ten countries, and director/producer of ten part web series profiling projects (Hendrix has done recent script consulting for her webisode series).

Alan Rossi is the former director of the World Bank’s  Development Gateway Foundation which provides a collaborative online space for professionals working to reduce poverty and promote sustainable development worldwide. This is parallel to the Guide in some respects though focused in another development area. 
Two representatives from international studies curricula and service centers of MIT, Harvard, Yale, Duke, Vanderbilt, Stanford, Chicago, Michigan, U Wash, and UC Berkeley.
Partners and Collaborators

Partners will act as networkers, miners and distributors for innovative projects which show results and are ripe for replication.  Partners can be doors to careful marketing and online promotions campaigns, from social networking to paid online advertising. Partners offer multiple routes for raising questions and finding answers in learning innovation.   

Grassroots partners:  

We will research potential partners among those who share GLI goals and mission: among them, Teach For America, City Year, Room to Read, Kiva.org, Share Our Strength, the National Peace Corps Association, Teachers Without Borders and One World http://www.worlded.org/WEIInternet/pressroom/pr_award.cfm. They can feed us contacts, projects, competitive projects and distribute Guide’s online issues to their members and supporters. A few potential partners in innovative projects include the following:

· The Abdul Latif Jameel Poverty Action Lab (J-PAL) does random testing for impact in international projects. Their website reports, “In an early experiment conducted by colleague Michael Kremer of Harvard, textbooks were distributed randomly to half of one hundred schools in Kenya. Testing determined that the textbooks did not improve overall academic performance—while an existing program that treated students for parasitic worms showed that better school attendance trumped better tools. Lesson? Skip the books and invest in health care. It’s cheaper, more effective, and, crucially, is now proven. Donors can invest in it with confidence, making it more likely that they will.”   J-PAL raises key issues for GLI to explore in interactive discussion online.
· In Afghanistan, at the Mirwais School for girls, (funded by a Japanese group), girls are willing to risk their lives to get an education. Last November three men threw acid on 15 students and teachers, yet families are facing down the threat to give their children opportunities beyond cloistered homelife. The headmaster is Mahmood Qadari.  We will explore how he deals with fear and resistance and raise the issue online. See http://www.nytimes.com/2009/01/14/world/asia/14kandahar.html 

·  GLI seeks partners in Indian education and internet development. In India many poor children get no education, since they contribute to family income. The government thus pays families to send children to school, but that solution is not useful for poor families who migrate for work during the dry season. Amitabha Sadangi (IDE India) was once poor but educated himself. He was also an “Uncommon Hero” profiled on PBS by the Skoll Foundation. He is founded IDE India (Paul Pollak’s group), which helped 2M people earn $600M through irrigation, and now has projects in Pakistan and Sri Lanka as well. He or someone in his organization could lead us to education projects in Asia.
ACTION ITEMS 

Like J-PAL, The Guide to Learning Innovations will seek accountability, and GLI will stimulate dialog through online forums with questions like: What are best practices for learning, shown by measurable results? How can educators and governments isolate and meet the challenges of health, safety and nutrition when they hamper learning? How does success with different tools and teaching styles differ in rural, town and urban environments? How can teacher morale be improved? How can governments, families and teachers be inspired to cooperate in learning? How can religion’s appeal inspire education efforts? OLE and GLI Partners educators and NGOs can tackle such questions in forums at the Guide. 

The list below suggests some team building, project mining, social networking, online feedback and marketing strategies. We will profile learning approaches with low profiles and high potential for replication.
1. A jumpstart recruitment effort for key partners and an Editorial Board of Advisors will be complete by late February 2009. We will pitch the open source approach to shared information, rather than the common competitive one. We will show how innovative learning clearinghouse will be useful to all. We will have intensive brainstorming sessions with our Board about worldwide audiences for The Guide and how to drive traffic to the site. What are the best marketing methods and which funding partners are most promising, including federal?
2. This board and partners will help define a worldwide GLI Competition and prizes for the most effective, replicable, and cost effective ways to excite children about learning in developing nations – in rural areas, middle size villages and urban slums.  Applicant projects will teach children how to read, compute, solve logical and numeric problems, write and express themselves artistically. See endnote for how we define “basic education.” (see endnote for definition of “basic education”

3. Each quarterly issue of the Guide to Learning Innovation  will  profile one award winner, one runner-up and several other ideas, more briefly profiled. The Guide to Learning Innovation Award will be launched from the OLE site and a raft of others, along with paid advertising, with a submissions deadline of March 1 or 15. Visuals, samples and information about criteria will be outlined for users. Short examples of potential projects will be posted online at OLE.org and the Guide’s website (in process), along with promotions of the Guide’s launch in late April.

4. Develop databases for all  GLI research activities and timeline for rollout, editing, prizes, including a priority rating for first review of projects for next quarter’s publication, as well as the rating system for published project reviews.
1. Content research for potential project profiles to review online, by phone, in print and visuals

2. Research strategies for making learning ‘hip’ in low tech countries (and what that might mean). Consider polling children, through OLE leaders, via surveys with families.
5. Recruit several teams of researchers (2-3 each, volunteers to train/pay) to assist on several fronts. We will post on idealist.org and commongood.org for volunteers and interns with promise of coming on as PT consultants, in many countries. Research other sites for international innovative education initiatives (e.g. http://faculty.washington.edu/krumme/education.html  and The Pew Learning and Technology Program.  Charge volunteers with -
· Finding the most innovative, smartest social benefit groups that focus on change in developing nations.
· Site research for model multimedia platform designs.  (consider Frontline World, Wide Angle, http://www.witness.org , http://www.mediathatmattersfest.org/, other education sites. 
· Researching the rates of war, economic decline and social upheaval among nations with the lowest education levels. Comb the US Institute of Peace website and consult by phone in search of studies linking warfare and low economic growth.  Link those to education rates. 

· Drafting a brief which pitches the value of education to governments worldwide. Recruit translators and web seeders for findings. Talk to J-PAL about doing a study if they do not have relevant statistics. 

6. Achieve consensus on elements and architecture for the GLI site.  The JPAL article cited above suggests the need for donors to contribute online to profiled projects; online donor mechanisms will be central to the new GLI site.
7. Begin to profile innovative initiatives (with follow-up interviews, shooting photos and video) that are virtually unknown but show results.

· OLE Nepal, Ghana National Learning Library within community training for the 20,000 plus teachers in Ghana without training and The River Project in India, a one teacher, one room, multi-grade quasi “self-instructional” system that seems to be rapidly expanding in India and beginning to take hold elsewhere. 

· India’s Barefoot University educates girls who are then elected to make policy decisions in their villages in the state of Ragistan. One PBS show profiles the 35 year old school at http://www.pbs.org/newshour/bb/asia/july-dec08/indiaschool_10-06.html . Installing solar stoves has opened new opportunities for work and study, for girls and older women as well. In both Hindu and Muslim communities here, girls are now being educated, since boys seem less likely to change communities.  Some 7,000 children attend night school across Northern India, using song and puppets to teach subjects like math. Founder Bunker Roy quotes Mark Twain who said, “Never let school interfere with your education.” School is something that you learn, reading and writing. Education is what you learn from the family, from the environment, from the community. 

· Gather photos and arrange for video of projects to be profiled. 
· DH will send guidelines to staffers for gathering and retrieving visuals (an existing 7 pp document can be adapted) with technical help .
8. Decide when/whether it would be cost effective for DH to give video training sessions in Nepal.  The training would be expanded from her workshop at Harvard’s Kennedy School December 12.  GLI could devise a plan to train educators in teams of two to gather stories and video for pitching to local and U.S. media.
9.  Hold a project competition every quarter, publicized through 1) all 100 countries who signed the Millenium pact, 2) notable technical and education universities in the English  speaking world 3) international studies curricula and service centers of MIT, Harvard, Yale, Duke, Vanderbilt, Stanford, Chicago, Michigan, U Wash, Berkeley. Consult on ways to extend their projects and multiply impact, with follow-up reporting on results.
10. Explore contests for students as well as teachers that OLE could sponsor, for example, the best letter to a village leader about a need in the village. Brainstorm with the OLE Nepal team. The contest could be for activities exemplifying the functional behaviors described on OLE’s mission page (see end note on education). Brainstorm ideas to adapt and profile in the Review, with people like Jeff Bonifate in Pittsburgh, winner of Innovative Educator of the year (http://www.tech4learning.com/tie/2008/jbonifate Communicate with other innovative educators, including TED prize winners online. 
11. Hold quarterly video conference links to educators on the ground in OLE countries to review critical elements of the Guide, talking to key board members, brainstorming with key board members and advisors. We will contract with the best meeting facilitator available. Here are a few topics for discussion.

· How to find and empower a visionary teacher in each OLE country as a standard bearer, partnered with an entrepreneur who can facilitate? 

· How to get governments committed and unafraid of change? Promote their interests and requirements for education. 

· How to raise the profile of the Guide?

· Explore how peer teaching can be done, such as using select children in small schools to become teaching assistants, encouraging peer teaching among teacher trainees? Urge gifted teachers emerging from colleges to head abroad.

· Identify the challenges in select countries that make teaching hard.  Eg, Unfed or sick children, untrained teachers, low salaries, lack of training support that results in teachers who don’t come to school 44% of the time, as in the JPAL article.

· Raise these obvious but embarrassing questions to public/blog discussion.
· Create action plans and prioritize issues.
12. Develop promotional strategies. Consult with a master internet marketer. Consult with social entrepreneurs in searching for the most successful social networkers and marketers. Below are initial ideas.
· Adapt social networking strategies suggested by Jennie Bourne (consult with some experts she references) in Web Video: Making it Great, Getting it Noticed. 
· Create a presence at related international conventions such as World Economic Forum. The former director of www.Witness.org  Gillian Caldwell was an official blogger for the forum a few years ago, invited by WEF, along with someone from India.  Does OLE/GLI need a session at WEF and a booth, presenting a star educator and a project (Nepal and India school in a box)? 
· OLE could have guest bloggers for the GLI site. Post on Facebook, Digg, Twitter, LinkedIn, etc.
· Recruit smart teams of Idealist volunteers to do regular trolling for innovative projects, educators and funders to forward to GLI team for review and possible invitation to apply for prizes.
· When we are ready for internet broadcast of the GLI competition, another team of social networking volunteers can “seed” the internet with our need for projects on facebook, Digg, social entrepreneur and international aid sites, etc.
TIMELINE

· Establish core partnerships and Board of Advisors and Project Selection Committee by Feb 13, have first video planning conference by Feb 20.

· Promote and publicize international competition with help of partners and Board from Feb 15 to Mar 15.

· Mine projects, develop content for first issue by Mar 15. Recruit and hire core team of volunteers, perhaps one staff assistant/intern and consultants. 

· Applicants have one month to apply in the first round.  Select winners of first prize(s) by April 15.

· First online issue and prizes determined and published by April 30.  
· Plan online GLI launch for late April. Plan to publish refreshed issues with new projects and new forum debate questions and summaries in late April, July, October and January each year.

· Gather visuals and edit stories, Design site and marketing plan from Feb 15.  

· Next submissions due May 30 for late July publication. Develop a timeline for action items and workplan. Coordinate with volunteers and staff. Hire an assistant by Feb 15.
EDUCATION DEFINED

The Open Learning Exchange Defines education via skills and capacities. Learning Innovations enable large numbers of youth and adults to learn these skills cost effectively. 

A basic education enables one to:

» Read local newspapers, magazines and books,
» Complete job applications,
» Write letters to friends and employers,
» Manipulate numbers and keep accurate financial records,
» Engage in productive work
» Improve agricultural, nutritional, health and environmental practices,
» Participate in art and culture
» Promote cooperation and manage conflict effectively, and
» Contribute meaningfully to one’s family, community and nation.
ROUGH BUDGET ESTIMATES for 2009 

Production Team & Start-up Expenses = $ 100,000 

Budget Item



Budget

Editor in Chief for the Guide
 
$55,000

Editorial Assistant

  

  20,000

Web designer

  

  10,000

(3) Volunteer Researchers

   
    2,000

New Media, marketing Consultants
    5,000

Video conferencing/Communications
    2,000

Stipends

    


    2,000

Training sessions for video

    4,000

Office space/supplies (ProBono -     $60K)
        
Pro Bono Legal services (ProBono - $12k)
        
TOTAL

                                   $100,000
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