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	NAME OF ORGANISATION AND CONTACT DETAILS

	Name of organisation
	Kikandwa Rural Communities Development Organization (KIRUCODO)

	Goal or purpose of  organisation

	KIRUCODO is a development organization which is committed to develop human potential for self empowerment in rural communities through day- to- day applied technologies, active hands-on-learning and research, and promotion of improved agricultural methods for social, economic and educational development.

The organization is dedicated to fight AIDS/ HIV epidemic, human rights abuses and to source and solicit funds for children and youth who cannot afford to pay for their educational expenses. The organization also strives to increase the knowledge on sexual and reproductive healthy and to improve and build new clean water points in rural communities.



	Street address
	#494 Kikandwa Village, 

	City
	Mukono

	Country
	Uganda

	Post code
	

	Name of contact person
	Robert Kibaya

	Honorific (tick one)
	 FORMCHECKBOX 
 Mr        FORMCHECKBOX 
 Ms       FORMCHECKBOX 
 Other 

	Position
	Executive Director/ Founder

	Contact numbers
	Work +256414670686    Mobile   +256712848448

Fax 

	Email address
	kruralcommunitiesdevorg@yahoo.com


	PROJECT SUMMARY (maximum 2 pages)

	Name of the project
	Rural Communities Criminal Justice Awareness Project – RCC-JAP

	Amount of money is being requested (US dollars)? 
	50,000

	Total cost of the project (US dollars)
	50800

	Project Duration
	Three years

	Year of Project commencement 
	2011

	Briefly describe the project.
	The project aims to increase vulnerable rural populations’ effective access to timely justice in Kyampisi sub-country, Uganda. The project will create two Community Legal Aid Clinics – CLACs, one more Rural Communities Criminal Justice Awareness Committees – RCCJMC to extend legal services nearer to rural community people, extensive community sensitization reaching up to 30 villages in three years of approximately 9000 people, helping community people in legal document drafting like agreements, wills, among others and basic policy education on newly legalized policies of land and domestic Violence.
This project is currently under implementation in Kikandwa villages. The Community Criminal Justice Monitoring Committee members – CCJMCs will under-go training in basic Human Rights, Criminal Justice and legal procedures by two contracted visiting lawyers and later on sent into community for monitoring, evaluation and sensitization role. The project will also involves public community dialogues where different Human Rights activists, Criminal Justice actors, security personnel are invited to interact directly with rural community people. Further, CLACs will act as centers where the public can go for free key document design/ templates such as Wills, Standard land selling and buying agreements, and free legal services, among others.

	Project Location
	In Kyampisi Sub-County, Mukono District, Uganda

	Other source/s of funding. 
	International Bridges To Justice (www.ibj.org) granted this project US$ 5000 through its Justice Makers Program.



	Previous participation in Change Makers Competition 

If YES, provide details on which government agency, for what project and what amount. 
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 


	Previous grant(s) from Change Makers Program
	Yes    FORMCHECKBOX 
                         No    FORMCHECKBOX 




	DETAILED PROJECT INFORMATION  (maximum 5 pages) 

	Project’s objectives
	The project aims to increase vulnerable rural populations’ effective access to timely justice in Kyampisi sub-country, Uganda. The project will create two Community Legal Aid Clinics – CLACs, one more Rural Communities Criminal Justice Awareness Committee – RCCJMC to extend legal services nearer to rural community people, extensive community sensitization reaching up to 30 villages in three years, helping community people in legal document drafting like agreements, wills, among others and basic policy education on newly legalized policies of land and domestic Violence.

	Reasons why this project is needed (outline of the problem to be addressed and explanation why this project will help address the problem)
	Extending Legal services nearer to rural community people where they are greatly missing due to greater distances between criminal justice actors and rural community people.  Currently, there no advocates centres in all the 30 villages the project intends to operate and the nearest 4 advocate firms are in Mukono town which is a far distance apart from most of the villages and so it is so costly in terms of transport for some to go and consult with a lawyer for a number of days.
Sensitizing rural community people about human rights and criminal justice issues to prevent exploitation of the poor due to lack of knowledge on their entitled human rights. In 2008, the Uganda Human Rights Commission (UHRC) received a total of 1,060 complaints, majority of which were about violation of the freedom from torture and cruel, inhuman and degrading treatment or punishment. There were also significant complaints on violations of children’s rights and personal liberty. The Commission recorded 890 complainants. Of these, 566 were male, 316 female and eight were institutions or other groups (The reason for the variance between the number of complaints received and the number of complainants is that one complaint may manifest more than one violation). Most of these complaints were filed by those who know about their rights and who can afford to travel to urban centers where the commission’s offices are usually situated. Since a great number of women in Mukono District (where Kyampisi Sub-County is located) live in the villages and with very low income, cannot afford to travel to the nearest Human Rights Commission’s office in Kampala which is not less that 15 miles for most of the villages. Nor do the Human Right’s Commission’s staff take time to visit the villages in Kyampisi Sub-County which leave people in these villages with very little information about their rights and how they can defend and protect them.
To extend free legal services to rural community people where the majority cannot afford expenses due to poverty as most of them are not earning more than US$ 15 a month.
Legal documents draft will asist the community people to poses documents refrecting ownership of their property which will prevent those who want to assume ownership of the same.

policy education will assist the public to understand the content of respective policies especially for Land and Domestic Violence where rural community people a greatly affected. 



	How the project’s objectives will be achieved (activities)
	Through creation of one more additional Community Criminal Justice Monitoring Committee (CCJMC) for extensive community sensitization where each is composed of five gender-selected community people who undergo a two-weeks residential training in Human Rights, Criminal Justice and Legal basics by the two contracted visiting lawyers. Currently, two CCJMC were established in June 2009 and now operating in Kikandwa rural communities. This will increase people’s effective access to quality legal counsel. 

Periodical public workshops where different Human Rights Activists, Criminal Justice actors, Security personnel and legal consultants  are invited to directly dialogue with the rural community people while sensitizing them about the services offered by their respective departments and how to access them. At the moment, we have established a working relationship with Uganda Human Rights Commission, some district police departments and key local government departments in the district. This will increase rural populations’ knowledge of the justice process and of their legal rights, while streamlining their path in the criminal justice process. 

Establishing a Community Information Resource within the rural communities in Kikandwa village to offer free information of Human Rights, Legal practices, Criminal Justices issues, among other. Currently, a section on human rights and criminal justice programs has been established in our Community Resource Centre in Kikandwa Village and right now soliciting material from different stakeholders to be accessed freely by the community people. This will enhance the level of access to legal information for the rural populations. 

Establishing two Community Legal Aid Clinics (CLACs) to serve 30 villages in Kyampisi Sub-County. This will extend free legal guidance, consultation, legal documentation and sensitization to poor rural community people who cannot afford to meet the expenses involved in legal procedures where one is abused. The CLACs will be operated by two full time stationed lawyers.  

Lastly, creating a local children drama group to help in sensitizing the public about the children’s rights. This drama group is in its early stages of development at Kikandwa Primary School. 

	What are the project’s outcomes? 
	The project will empower rural community people to monitor, evaluate and demand for their right to legal and human rights services offered by respective government departments. 

· Increased capacity for rural populations to access key legal information and to demand their basic rights when at risk

· Improved capacity for rural populations to denounce human rights abuses and hold the justice system accountable to the people

With the established CLACs,Rural Community people will have a chance to take legal steps in combarting any injustice and human rights abuses without any limitation by distance, lower literate level, poverty, among others. Further, the CLACs will act as centres for Legal Document drafting for rural community people.

· Enhanced ability for rural populations in need of legal services to access quality counsel and take the necessary legal steps in curbing abuses and exercing their rights

The established information resource will offer free information on human rights, legal procedures, and criminal justice and will avail the public with contacts of different human rights, security and legal personel, and criminal justice departments for assistance whenever need arises.

Lastly, Increase community sensetization which will cover ten (10) villages every year of approximately 9,000 people each.



	Project Sustainability 
	The Project involves the community people through the establishment of the Community Criminal Justice Monitoring Committees (CCJMC) who are supposed to carry on extensive community sensitization in basic legal procedures, human rights and criminal justice. The aim is to have the majority getting the basics in human rights, legal procedures and criminal justice approaches before the end of this funding. This will empower rural community people to always demand for their human rights whenever an abuse of the same is detected within their respective villages. The project promotes the settlement of lawyers in rural areas, of which was lacking in the past. This will bring justice closer to the people. The project builds on the development of relationship with key actors of the justice system, including police officers, prison officials and judges. 

	Please complete the timeline below, setting out the project’s major activities and highlighting the month(s) in which each activity will take place

	Year 1

	Month:
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Activity 1 (Project Plan adjustment, sensitizing local and government leaders about the project and identification of strategic locations within the communities for the positioning of two Community Legal Aid Clinics (CLACs).

Identifying and registering additional five (5) CCJMC members and other staffs.)
	X

X
	     
	
	
	
	
	
	
	
	
	
	
	Project Director

	Activity 2

(Training workshop for CCJMC members both the existing and currently recruited ones)
	
	X
	
	
	
	
	
	
	
	
	
	
	Project Director

	Activity 3

(i- Criminal Justice, Property rights, Legal basics and Human rights community sensitization dialogues by visiting speakers from legal sections, government, prison chiefs, police personnel, human rights organization, Member of Parliament, and others.

ii- Operation of CLACs in extending free legal services to community people.

iii- Operation of CCJMC in extending sensitization services to community people and weekly reporting on human right and criminal justice situation in their respective communities.

iv- Project Management Committee and staff meetings aiming at adjusting the plan to meet the goal depending on existing circumstances.

v- Project Evaluation exercise

vi- Mid and final year project report organizing, compiling, writing and submission to Change Makers Coordinator.)
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	Project Director

	Year 2 and 3

	Activities

Ensuring that first year activities are continued to other 20 villages.


	X
	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Project Director

	Strategy to Promote the project and its Change Makers Award 
	Involving different stakeholders at different project levels through partnership building.

Utilizing a number of popular online tools like facebook, blogs, Flickr, YouTube and other network.

Local media groups (radio, television, news papers etc.)

	Current Project partners, and their role and relationship to my organization.
	International Bridges to Justice www.ibj.org which has supported the initial implementation of this project with a grant worth US $5,000

Uganda Human Rights Commission which is providing us with human rights materials and technical support.

Local government (local councils and sub-county offices) which is helping us to provide space for our community public workshops.

Office of Residential District Commissioner which is helping with recommendations needed when inviting officials from government departments.

Local Media Groups which help in publicizing the project activities on radios, television and news papers. 

UN Online Volunteers, International Bridges to Justice Interns who help in marketing the project activities online like on flickr, blogs, facebook, among others.

Community which provides members to serve on Community Criminal Justice Monitoring Committees - CCJMCs

	promoting gender equality between men and women? For example by: 

· increasing both women’s and men’s access to resources

· increasing women’s decision-making power

· promoting and protecting women’s, girls’, men’s and boy’s rights 

· strengthening local institutional capacity to advance gender equality.
	At every level of the project planning, management and implementation, gender equality is given the first priority. When recruiting community people to serve on different positions, gender balance is considered as stipulated in Gender Act of the Republic of Uganda constitution. For example, currently we have ten (10) CCJMC Members and out of the ten five (5) are women and five (5) are men. At all trainings both internal and public, different speakers are invited to sensitize the public about gender issues. For example, we invited the labour officer of Mukono District (Ministry of labour) who is a lawyer by profession to talk about gender issues in relation to employment allocation. Further, we invited police personnel like Community family planning officer and Community Liaison officer from Nagalama Police Station to sensitize both parents and children about gender issues. 

The project will offer more sensitization workshops and training in gender issues to community people by inviting experts in gender concerns from different institutions with the aim of strengthening the local communities in gender perspectives.



	Project’s target groups.
	Rural community people with more focus on women and children, school children, disadvantaged ones like the disabled among others.

	
	

	Direct beneficially from the project?
	Rural Community people especially women and children who are ignorant of their rights and freedoms that are constantly abused.

	How the project involves the local communities in developing, implementing and managing project activities.
	Local communities are involved at all levels as: Community Criminal Justice Monitoring Committee Members – CCJMCM, managers in key positions, among others.

	Potential risks associated with the project (including physical, children related, environmental, political, economic and social risks) 
	Some Local Council Chairmen always fighting the project as it sensitizes the rural community people about their rights which reduces part of their income generated illegally from bribes. Also some of the rich people and police personnel hate the project as it provides free legal services and guidance to the poor whenever they get abused.  


	PROJECT BUDGET FOR THREE YEARS 

	Expenditure (US dollars)
	Change Makers Award
	Implementing organisation
	Other

	Staff costs
	
	
	

	Salaries, wages, on-costs 
of staff dedicated to the project 
who have overall responsibility 
for managing and implementing activities etc.
	23,400 (14,400 net salary to 2 lawyers for 3 year; 9000 net salary to Project Director for 3 years, 
	0
	0

	Direct activity costs
	
	
	

	Materials, training, equipment, freight, commodities, insurance etc.

	10,000
	100
	100

	Support costs  
	
	
	

	Costs directly related to the successful management of the project—communications, report preparation, vehicle/transport costs, field office costs etc.
	16,000
	250
	100

	Audit costs
	
	
	

	The cost for the mandatory project audit. (The organization must undertake an independent audit of the project and attach it to the Project Completion Report before sending the report to Post). 
	600
	150
	100

	TOTAL
	50,000
	500
	300


