Geotourism Challenge Finalists’ Tool Kit:

12 Ideas to Generate Publicity and Increase Votes


Congratulations! You’ve been selected by our prestigious panel of judges as one of 10 finalists for the Geotourism Challenge, hosted by National Geographic and Ashoka Changemakers. On July 15, 2009 the voting begins to select the three winners of the competition. Voting closes on August 12 and winners will be announced on September 9.

To help you maximize the outreach to your network of partners and customers, and share your story with the global on-line community, we’ve outlined a few ways to increase votes and publicity for your innovation. The ideas are organized two ways: 1) to increase publicity for your selection as a finalist; and 2) to increase votes.  We’ve also prioritized our recommendations so that if you have limited time or funds, you can still get your story out to media and potential voters.

Remember, winners will be selected by the on-line community so encourage all your constituents to vote on-line at http://geotourism.changemakers.com/geotourismchallenge

As part of the elite group of 10 finalists selected for best practices in geotourism, many of the suggested ideas will help prepare you to have the appropriate information ready to engage with the media and potential funders. We hope you find these recommendations and instruction useful and implementable. 

Ways to Increase Publicity 

(Prioritized in Recommended Order of Implementation):

ASAP

1. GENERATE LOCAL PRESS COVERAGE: Distribute the customized press release (attached as a PDF) and send to media in your community or country. Don’t forget to include travel press, preservation and conservation media, along with business media contacts in your outreach.  If you need help with a media list, contact the Ashoka Changemakers’ team for assistance: contractor Cheryl Hargrove (htcgroup@mindspring.com) or project coordinator Dana Frasz at dfrasz@ashoka.org 

Step 1. Compile a complete media list for distribution (either electronically or as hard copy) 

· Magazines and other publications have too long a lead time for this time-sensitive information, but local newspapers and wire services are good media contacts to tap.

· Also, consider affiliated NGOs – such as conservation, preservation, nature-based organizations, government agencies, and other companies – that may be interested in this news. Most have internal newsletters or 

· Remember to include radio (focus on the program editors for talk or special interest programs) on your media list

· Get a journalist name, where possible, so that the release is more likely to be opened and reviewed.

Step 2. Send the release. 

· If sending electronically, it is best to include the title in the subject line so it will not be viewed as SPAM. The release will need to be attached, rather than inbedded into the body of the e-mail

· If posting a hard copy of the release, make sure that the envelope includes a “time sensitive release” date.  Send first class post.

· Attach the name, telephone, and e-mail of the local contact for media to contact with any questions or request more information.  (For the hard copy, this can be placed on letterhead and stapled onto the back of the printed release; add this information in the body of the e-mail if distributing electronically.)

Step 3: Load the press release on your own website to make sure that anyone browsing your site will be able to find and download the information.

WITHIN 7 DAYS

2. CREATE AN IMAGE GALLERY: Secure and upload at least five high-quality photographs (jpg with minimum 300 dpi) that show your innovation in action as well as key personnel on the Ashoka Changemakers “flickr” site, on your own website, and on the Changemakers competition site (www.changemakers.net/geotourismchallenge) for use by visiting journalists and potential voters.

Step 1. Save each of your images as a .jpg on your computer. Name each of them so users can differentiate your images from other finalists. Make sure they maintain the high resolution (rather than converting to thumbnail) so that media can use the images in articles or blogs. 

Step 2.  In a separate word document, create a usage page and information sheet to correspond with the images:

· Include any photo credit or rights permission that is required for usage of the photograph.  If there is no photo credit or you are granting unlimited usage, then state that the image has “unlimited rights and permissions.”

· Create a tagline for each image: one sentence description about the content of the photograph. Also make sure that you identify any people in the photograph.

Step 3.  Upload the images and the usage document onto your website.

Step 4. Upload the images and the corresponding usage information onto the Ashoka flickr site: www.flickr.com  (Flickr is an on-line photo gallery where you can upload images for anyone to view. You control download and usage by the criteria you select.) The Changemakers’ site is available in both English and Spanish.

· You have to sign up with a Yahoo account (username and password) to access the site. It’s easy to do, and instructions are right on the homepage. 

· You can choose either photo or video categories (FYI: Videos are limited to 90 seconds in length and 150 MB in file size. If you have a longer or larger video, check out the options listed in Idea #3.)

· Make sure you tag as many relevant search categories and groups so people can find you. Suggested: National, Geographic, Ashoka, Changemakers, geotourism, awards + any special subjects that relate to your innovation.

· Copy the complete URL (the address for accessing the uploaded photos) and use as a link on your website for direct connection to the flickr site.

· Send an e-mail to Geotourism Challenge coordinator Dana Frasz (dfrasz@ashoka.org) and Ashoka Changemakers’ editor Alison Hockenberry (ahockenberry@ashoka.org) to let them know how to locate the photos.

3. CREATE AND/OR UPLOAD A VIDEO: Tell and show your story visually for voters to view and become inspired to vote.  Use your entry to outline 10 reasons why you should win the competition. 

Step 1. Write a script using the text outlined for the Ashoka Changemakers’ community (see #5 above)

Step 2. Ask a colleague to video you demonstrating the results of your innovative work and the opportunity to expand/replicate the activity. For YouTube,

· high definition is preferred 

· Up to 2 GB in size

· Up to 10 minutes in length

Click on the YouTube “best video formats” for information on getting started: optimizing your video uploads for audio and video specification. Also check the “You Tube Handbook” for more information.

Step 3. Upload the video onto the Changemakers’ YouTube Channel: 

http://www.youtube.com/user/ChangemakersNet
· You will have to create an account to upload, if you do not already have one. You can either use a google account (gmail) to log in, or create a dedicated account via Youtube with user name, password.

· Press “upload video” to select and upload video file. 

· Use the “AutoShare Option” to automatically post your uploads to Facebook, Twitter and Google Reader.

Step 4: Send an e-mail to the Geotourism Challenge contractor Cheryl Hargrove  (htcgroup@mindspring.com) so she can the Ashoka Changemakers’ team and network community of its availability for viewing. 

NOTE: If you want to upload a larger size high-definition video, or have existing B-Roll to share, then consider joining VIMEO (www.vimeo.com) or setting up a dedicated FTP site so that media can access and download high-resolution videos that are of reproduction quality.  Vimeo offers both a “basic” package (for free) and a “plus” package. Invest in the “plus” package if you have larger, high quality video files (up to 5GB) available for sharing.

DURING THE VOTING PERIOD (JULY 15 – AUGUST 12)

4. USE BLOGS TO SHARE YOUR STORY:  Identify five blogs on which you can be featured to tell why your company is making a difference, and how you would use the $5,000 winner’s prize to further your mission. 

5. REACH OUT TO ASHOKA CHANGEMAKERS’ ONLINE COMMUNITY: Draft a five-sentence paragraph that tells your story in a compelling way. Send it to our Ashoka Changemaker’s team (Alison Hockenberry: ahockenberry@ashoka.org) to share it with  Ashoka Changemakers’ community and network partners. 

Step 1: Review the short description you provided in “project overview” of your entry. Does it tell your story in a compelling and distinctive way?

Step 2: Edit the information into five sentences. Here’s a suggested format for writing your story:

· Tell WHY you are doing this (what issue, challenge, need are you addressing)

· Tell WHO benefits from your innovation

· Tell HOW visitors are part of this solution

· Tell WHERE you are working (location, description of place)

· Tell WHAT you hope to accomplish with your innovation – the long-term goal, and how being named a winner (and receiving $5000) will help you reach this goal

Tips for Creating A Compelling Story

*Make it personal and attention grabbing by focusing on how you are a making a real difference to a particular audience or resource.

* Tell the story from your personal perspective; write in first person rather than third person

* Make it conversational; don’t use jargon or language that the general public won’t understand

* Focus on the aspects of your innovation that are truly unique and different. Describe what sets you apart from other programs and how this is a good model for replicate around the world.

* Give people a “call to action” – Vote for me (before August 12).

* Include your contact name, telephone, and e-mail address at the end in case the reader has questions or wants additional information. Also include the link to your photos (or video), if available.

 Step 3: Send the information to the Ashoka Changemaker’s Communications team (ahockenberry@ashoka.org) for distribution to the Changemakers’ community and network partners, and National Geographic. 

Step 4: Use this text on your website as the intro link to the competition site, or as the descriptive paragraph for all press releases and informational documents.

6. SHARE YOUR EXPERTISE IN AN ONLINE FOCUS GROUP: Use the Geotourism Challenge site as a discussion platform about issues that are important to you. As you post comments and demonstrate your experience, more potential voters will be educated about your entry.  Currently, there are five different discussion topics in the Geotourism Challenge Group (http://www.changemakers.com/en-us/node/52342):

· Media Marketing: How to Tell Your Story and Get Publicity

· Engaging Kids: The Future Geotourism Changemakers

· Involving Universities for Geotourism Research & Analysis

· Gaining Government Support/ Advancing Policies for Geotourism

· Financing Geotourism: What Makes a Compelling Case

Step 1: Join the Geotourism Challenge Changemakers’ discussion group by logging in with your Changemakers  account.

Step 2: Add your expert voice to the discussion. Click on the “discuss” and then “add a comment” to keep the conversation going. Share your success story or pose your own question. 

Tip: Mention that you are a finalist, and share how winning will help your cause/innovation (encourage people to vote by including the link to the geotourism challenge site.)

7. PRODUCE AN ONLINE PRESS KIT: Create and post information on your Web site that journalists (and funders) can easily access and use. Contents can include 

a) backgrounder/history of your company; 

b) list of five story ideas (couple of sentences each) to spark interest of media and provide a unique perspective for an article, feature. Tip: have each story idea focus on different aspects of your innovation or themes that can give the media a unique connection with their audience.

c) profile of your innovator with photo; 

d) list and description of current products and services you offer, where you work, and your key beneficiaries/customers; 

e) five quotes, references, or testimonies from clients, constituents, or local stakeholders that have positively benefitted from your innovative practice. Also list any other awards or accolades you’ve received. 

Provide the information (on disk or electronic link) with Ashoka Changemaker’s editor Alison Hockenberry  (ahockenberry@ashoka.org) for use at will.

Ways to Generate Votes: 

(Prioritized in Recommended Order for Implementation

Several of the ideas listed above will also help you secure votes, but the following list of ideas is a much more prominent and focused “call to action.”

ASAP

8. ADD A “VOTE FOR ME” BUTTON TO YOUR WEB SITE: Showcase your recognition by putting the Changemakers’ Competition banner on your own website with link to the site to encourage judging.  Ask Ashoka Changemaker’s Competition Coordinator Dana Frasz (dfrasz@ashoka.org) for a ready-to-use button link.
WITHIN 7 DAYS

9. ASK FOR ENDORSEMENTS: Send out a personal e-mail to your network to encourage others to vote for you AND provide positive comments about your entry on the competition site (www.changemakers.net/geotourismchallenge).

10. EXPAND YOUR REACH: Ask your vendors, your employees, your colleagues, your funders, your local government, business partners and clients to send out a “vote” request to their networks. 

Step 1. Provide a short “appeal” paragraph that can be used as a template for customization. (Tip: use the text created in Idea #5.)

Step 2. Send out a personalized “Vote for Me by August 12” e-mail with the link to the competition site for easy access.

IN THE NEXT TWO WEEKS


11. CREATE A VOTING PROMPT ON YOUR SOCIAL NETWORK PAGES: Promote the deadline for voting on your facebook, flickr, or other network sites, with link to the competition website. Have a date counter (#days until voting ends on August 12) that helps people realize the urgency in the “call to vote” before the deadline.

12. OFFER AN INCENTIVE TO VOTE: Make a pledge that should you win, you will use the platform to further your innovation and social entrepreneurship in a tangible way that will inspire people to vote for you. 

13. TWITTER TO ANNOUNCE YOUR VOTE: Post a Tweet that you’ve voted, and encourage your followers to do the same. If you do not have a twitter account, you can easily enroll. Just go to www.twitter.com and sign up with a user name and password.  Twitter limits your announcements to 140 characters. You can find friends or even use your mobile phone to share with your address book.

THE LAST WEEK, DAYS LEADING UP TO AUGUST 12:

14. SEND OUT A “REMINDER TO VOTE”:  Make sure to resend a prompt e-mail to all your communities and networks, encouraging customers and friends to vote by August 12. 

All Finalists: Please keep a log of your promotional efforts and share with the Changemakers team after the competition to help us understand what ideas work best. 

Record your successes and send them along to contractor Cheryl Hargrove (htcgroup@mindspring.com) for us to share with National Geographic and the rest of the Ashoka Changemakers’ team. Here are some results to provide:

· clips of articles published (include the name of the media, location, circulation, if available)

· copies of blog pages mentioning your innovation/as finalist (or link to the blob and date it ran), 

· number of unique visits to website sites, 

· number of video downloads 

· other media exposure or network accolades.

This information will then be compiled as part of the Competition Report and used to enhance future competition marketing activities.
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