Coach for College: A Program for College Athletes to Help Provide Youth With Access to Quality Higher Education Through Sports

Executive Summary

Coach for College provides a forum for American college student-athletes, who received access to higher education through sports, to in turn use sports to help provide youth in countries abroad with access to higher education.  The goal will be to use sports as a bridge for America to connect with other nations and for college student-athletes to enhance the development of life skills and academic success among youth, in the process fostering the development of nations as a whole.  The program will operate much like an effective higher education system---proactive efforts to attract promising members of traditionally disadvantaged groups will be combined with well designed, consistently delivered support for them.
General Program Structure
Each summer the program will last for 12 weeks, in the form of two six week programs.  The focus will be on fostering a sense of common interests and values with youth in smaller towns and cities or in rural areas that have had little or no contact with Americans and who experience disadvantages that typically exclude them from the higher education system. Thus the six week programs will target two different rural communities near a single university partner. In general, a different group of college athletes will participate in the program every three weeks.  Athletes can also stay longer if they desire (6, 9, or 12 weeks) but it is expected the vast majority will participate for 3 weeks.  College student-athletes will help promote international understanding by using sports to support higher education as a mechanism for upward mobility and by working with American companies, institutions, and foundations to bring the best of American sports programs, education, and facilities to developing countries which lack such infrastructure.  

Program Participants: American college athletes and bilingual athletes or university students of the same age (as well as bilingual high school students when possible) in the host country will participate in the program. In the pilot year, representatives from the non profit organization Peacework will assist in administering the program. In future years, American athletes who have just recently graduated from college or who have participated in the program before will assist in organizing the program.
Program Elements

Sports Clinics
Student-athletes will use the model of the National Youth Sports Program, sponsored by the National Collegiate Athletic Association (NCAA), and sports specific programs developed by foundations such as the United States Tennis Association and the United States Soccer Foundation to conduct sports clinics for disadvantaged youth of middle school age (10-15), in some cases introducing new sports. The sports clinics will be taught by Vietnamese athletes on local sports teams (or sports coaches) and student-athletes who participate in those sports at their universities in the United States. Student-athletes who play sports other than those offered in the sports clinics will administer a fitness program for the youth participants. The fitness program will emphasize drills and exercises that can be done with minimal equipment and will be modeled after the fitness programs in which American student-athletes participate during their seasons as part of their training. During the first three weeks, the sports clinics will be taught at a local sports department near the partner university, and in the second three weeks they will move to the rural village where the facilities are being constructed. 
Building or Improving Sports Facilities

Student-athletes will work with companies which build sports facilities in the United States to build sports facilities of similar quality in developing countries.  More than simply sites for physical improvement, these sports facilities will be places where members of communities can connect with each other and feel a sense of comfort and friendship.  The focus will be on building “all sports court(s)” on the property of junior high or middle schools that are tailored for one sport (such as tennis) but can be adapted for others (basketball, volleyball, badminton). Adjacent to the all-sports court(s) will be bleachers and a shed to house equipment. It is hoped that such facilities will attract youth to schools and provide a space for them to develop skills that will allow them to one day become successful contributors to their nation’s economies. While construction of these facilities may begin before participants arrive, they will be completed during the first three weeks of each program and will serve as the site of the sports clinics in the last three weeks of the program.

Educational Seminars and Workshops
In addition to providing youth and coaches with fitness and sport-specific instruction through these clinics, American student-athletes will work with English speaking Vietnamese high school and college students to teach youth academic subjects and other skills using sports as a theme. The first three weeks, entitled “Laying the Groundwork for College”, will involve classes about English for sports, health and science related information, and leadership and entrepreneurship. The leadership and entrepreneurship class will in particular help the kids learn about and come to value life lessons and principles that are particularly associated with sport, such as teamwork, accountability, sportsmanship, commitment, integrity, and respect.  The second three weeks, entitled “Making College a Reality,” will contain two tracks. For middle school students and younger high school students, American student-athletes and Vietnamese college students will teach weeklong seminars regarding the college application process, what college is like in America and Vietnam, and what college allows one to do in the future. For older high school students, the focus will be on helping them prepare for university entrance exams, assisting them with particular parts of the application process (e.g. English essay writing), and answering specific questions they may have about college life.
PILOT PROGRAM: SUMMER OF 2008

Location: Vietnam. More than almost any other country, Vietnam is fast becoming a leading frontier in economic development and integration into the global economy, and is especially eager to continue this growth through partnerships with American institutions.  According to the Vietnamese embassy in the United States, sports in Vietnam are becoming increasingly popular at a grassroots level, with local and national sporting events held year round, but as U.S. Ambassador Michael Marine notes in his farewell address, higher education remains a challenge.  The initial proposed areas of focus within Vietnam are the Dong Nai province near Ho Chi Minh City (suggested by the Nike Vietnam office) and the Mekong Delta (where Can Tho University is located and where the non-profit organization Peacework has several partners). A village in the Ba Vi Mountains (in concert with Hanoi University) is also a possibility.
Participants: Duke University and the University of North Carolina at Chapel Hill will be asked to provide American college athletes to participate in the program. It is hoped that student-athletes from other universities (Divisions I, II, and III) will also participate. They will be assisted by Vietnamese athletes/sports coaches of the same age or by Vietnamese university students and high school students.
General Structure

There will be two programs of six weeks each. The proposed dates are May 24, 2008 to July 5, 2008 for the first program and July 5, 2008 to August 16, 2008 for the second program.  Each six week program, held in a different community in Vietnam, will focus on the sports of tennis and soccer, two of the most popular sports in Vietnam. Groups of athletes will stay in the program for a minimum of three weeks.  If it is not possible to offer two programs, then only the later program will be offered. 

Specific Program Structure:

The six week program will be divided into two segments:

Segment 1: Laying the Groundwork for College

Logistics: 
American student-athletes will live in the dormitory or guesthouse of the partner university along with the Vietnamese volunteers (college students and local athletes/sports coaches). Middle and high school students will participate in the program during the day and will return to their homes in the rural communities at night. Sports clinics will be held at a local sports facility in the city where the university is located (e.g., Dong Nai Sport Department) or at a local sports college (e.g., Sport University of Dong Nai). Classes will be held in classrooms at the partner university. Each day, an hour will be devoted to the three principal topics of the first segment: English for sports, health and science (of tennis and soccer), and leadership and entrepreneurship. In the afternoons American student-athletes, Vietnamese volunteers, and the middle school student participants will return to the rural village where the middle school students live and assist with building the sports facility.  The focus of the academic sessions during these three weeks will be on fostering excitement about learning through sports. The sports facility (i.e., three tennis courts) will be built at the middle school or other local school. In the evenings Vietnamese and American college students will prepare for the next days’ classes and will also talk about the similarities and differences in the Vietnamese and American higher education system and the ways they think each can be improved.
Featured Events:

Tournament/Demonstration Clinic Between American student-athletes and Vietnamese athletes

To kick off the program, American players will compete against Vietnamese athletes in tournaments. For example, American tennis players will play in matches against members of the Vietnam National Tennis Team or the local tennis team (provincial or city) or against Vietnamese university and high school students.  American soccer players in turn will play games against members of the Vietnam National Football team or local soccer teams.  Youth who participate in the program and their families will be invited to attend.
Tournament for Youth Participants

At the end of each six week clinic there will be a tournament for youth who participate in the program.  The youth will be divided into teams, and each team will be coached by an American and Vietnamese athlete or university student.  In the future, athletes will conduct clinics in several provinces, and the tournament will be a “team” tournament involving several teams from the different provinces in Vietnam.

Tournament with Government Officials
American tennis players will participate in a “Pro-Am” doubles tournament with Vietnamese government officials, using the structure of the “Pro-Am” tournament currently offered in May for adult fans of the Duke varsity men’s and women’s tennis teams. Nike, which currently sponsors a tennis tournament for government officials in Vietnam, will aid in the administration of this tournament.

Educational Seminars:

English for Sports
Working closely with Vietnamese athletes and/or university students and high school students, American athletes will help children improve their English skills, focusing on the theme of English for sports.  Sports related terms and phrases will be emphasized.  The children in the program, with assistance from older Vietnamese athletes and students from the partner university, will help the American student-athletes learn basic Vietnamese, again focusing on sports related terms and phrases.  

Health and Science of Sports

The nutrition and healthcare seminars will focus on the health benefits of tennis and soccer in the context of a new philosophy of medicine called prospective (instead of reactive) health care. Topics could include but are not limited to The Psychological Benefits of Tennis (or Soccer) (i.e., increased vigor, optimism, focus, creativity, assertiveness, and self-esteem and less anger, depression, and anxiety), The Number of Calories Burned Per Hour of Playing, Diseases Tennis (or Soccer) Prevents, and Muscles and Body Parts Strengthened Through Tennis (or Soccer).  Using the prospective health care model, Vietnamese and American student-athletes will function as “health care coaches” and assist youth in developing personal health plans for the six week camp. The plan, customized for each student, will consist of a series of short term and long term goals, will incorporate the sports clinics, fitness program, and knowledge gained during the health care workshops, and will be used to show how students can prevent particular diseases. American and Vietnamese athletes will monitor the progress of the students towards the goals laid out in their personal health plans over the course of the six weeks. 

The science of sports component will focus on the basic biology, chemistry, (and perhaps physics) of tennis and soccer. It will address topics such as (see module) “Where Does Energy Come From?”, “How Does a (Soccer or Tennis) Player Use Energy to Play?”, “What Happens During Fatigue?”, “What Happens During Dehydration?”, and “The Truth About Supplements.”  
Leadership and Entrepreneurship

With help from a non profit organization called Grassroot Soccer, American college student-athletes along with Vietnamese volunteers will provide youth with general business/entrepreneurship training: College student-athletes will teach youth the basics of business development through workshops on how to run a soccer (or tennis) tournament using case studies and hands-on educational techniques.  College student-athletes will teach participants to set up soccer fields (prepare tennis courts), develop tournament rules, schedule tournaments, deliver prizes, etc. An invented case study might be used to show youth how a tournament might develop from a small local tournament to a national youth tournament with corporate sponsors and major media exposure. Youth can put these skills into action by organizing a “Pro-Am” tournament between American and Vietnamese athletes and government officials.

In addition, college athletes will help convey to youth in the program some of the positive lessons and powerful learning experiences that participation in athletics can provide, allowing them to build a foundation of positive values and principles which they can build on for the rest of their lives.  These will include teamwork to collectively solve a problem, accountability, commitment, sacrifice, and dedication.  Working with the sports psychologists in their athletic departments, American student-athletes will help Vietnamese kids develop skills in setting and achieving goals, positive self talk and imagery, concentration, communication, and motivation. In addition, student athletes will emphasize that excellence includes commitment to physical, emotional, and social well-being and will help cultivate dedication to sportsmanship and fair play, individual and team skills, the exertion of best effort, the will to overcome setbacks and failures, and the desire to represent one’s school or community with pride and enthusiasm.
Segment 2: Making College a Reality

Logistics:

In this segment, American student-athletes will live in local villages where the participants attend middle school, in some cases staying at the schools themselves. In a tennis based program, clinics will be taught on the tennis courts that were built in the previous weeks. In a soccer based program, clinics will be taught on a Nike Grind Soccer Field built from recycled shoes. In the afternoons, the American student-athletes, Vietnamese volunteers, and the participants will return to the college campus of the partner university for the classroom sessions. All of the classroom sessions in this segment will focus directly on higher education and facilitating participants’ (both middle school and high school) preparation for it. The sessions will be divided into two tracks, one for middle and younger high school students and one for older high school students. In the evenings, American student-athletes will work with Vietnamese university students to design an afterschool program for the middle school students which incorporates both sports and education components, utilizing the newly built “all sports court(s)” at the middle school.
Featured Events:

Vietnam-American Cultural Week (part of Week 6)
Using the model of the German-South African cultural weeks organized by the German Embassy in South Africa in October and November of 2004, the United States Embassy in Vietnam will organize cultural weeks that will involve presentations to youth about practical examples of the Vietnam-American cooperation in various fields, such as media, sports, music, film and theater, which enhance the depth and scope of the cultural links between the two countries.  College student-athletes will research ways America and Vietnam are currently collaborating in their academic major as well as suggest ways universities in the two countries might collaborate.  The athletes may be joined by world-reknowned men and women in fields such as music, literature, film, dance, and architecture through the U.S. State Department’s CultureConnect Program, a program set up in 2004 to allow Americans from a variety of fields such as music, literature, film, dance, and architecture to connect with youth through events, concerts, discussions, and mentoring.  The additional speakers through the CultureConnect Program will address their college experience and how it prepared them for success in their chosen field.

Educational Seminars:

Track 1: American student-athletes and Vietnamese college students will teach the following to the younger students:

 Available Options in Higher Education in America and Vietnam

· Application Process to American and Vietnamese Universities

· Different Institutions and Degree Programs

The College Experience in America and Vietnam

· Fieldtrips to local Vietnamese Universities

· What College is Like from an Athlete’s Perspective

· Intercultural Communication: Importance of Interacting with People from Diverse Backgrounds to Maximize Learning 
The Importance of College to the Development of People and Nations

· What College Allows One to Do in the Future

· Student-athlete testimonials about their future plans and how college will allow them to achieve these plans

Track 2: American student-athletes and Vietnamese college students will focus on what high school students need to do in the short term to prepare for college. The options above will be adapted for older high school students. The session on the college application process will specifically include topics such as Preparing for University Entrance Exams, English Essay Writing, and Standardized Test Preparation. American student-athletes and college students will also answer the high school students’ questions about college life.
Envisioning the Future
The program will be based at Duke and/or UNC for the first year or two. In year two or three, the program will become one of the programs offered by the NCAA’s Education Services Department. If it continues to grow in scale, a non-profit organization will be set up to run the program. The program will be expanded by developing relationships with additional universities in Vietnam as well as in other developing countries. The proposed model is to have each (foreign) university help in the administration of two six week programs for youth in two different rural communities that are nearby. 

As more sites are developed, the project will need additional people to aid in its administration. Recent college graduates (and former student-athletes, ideally those who have participated in the program) will serve as U.S. based site coordinators. Each site coordinator will be in charge of overseeing two university partners and four camp sites and will be responsible for making an advance trip to the site before a new program is launched there. The position will last for two years. In year three of the program, internships will be offered to recent college graduates/former student-athletes to shadow the U.S. based site coordinators who have been in place for one year. The interns will then become U.S. based site coordinators themselves the following year.

Each U.S. based site coordinator will work with an in-country site coordinator. There will be one in-country site coordinator assigned to each university partner. The in-country site coordinators will be drawn from the volunteers in past Coach for College summer programs (e.g., Vietnamese college students, Vietnamese athletes, Vietnamese high school students) and in the future from past middle school participants in the summer program. This position will be structured similar to the U.S. based position; the first year will involve an internship before the person becomes the full-fledged site coordinator. Each in-country site coordinator must speak the language of the country in which he or she is stationed. In addition to in-country and U.S. based site coordinators, there will be an overall director and an athlete recruiting coordinator.
Thus Coach for College will eventually benefit both undergraduate and recently graduated American student-athletes and will serve as a source of economic empowerment for several groups of people in developing countries: middle school students directly served by the summer program, local workers paid for their time and labor in the construction of the all-sports facility, and college students, high school students, and young athletes/sports coaches who serve as volunteer coaches in the program and are eventually given paid administrative staff positions.
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