The G-20 and Ashoka’s Changemakers 

ENTRY FORM

Welcome to the G-20 SME Finance Challenge. This is your opportunity to showcase your innovative solutions for how public finance can maximize the deployment of private finance for Small- and Medium-Sized Enterprises (SMEs) on a sustainable and scalable basis in developing economies. The goal of the Challenge is to identify catalytic and well-targeted public interventions to unlock private finance for SMEs.  Maximizing leverage of scarce public resources is at the core of the Challenge. Here are some tips for success:
· Read the Guidelines and Criteria as well as the Welcome Letter.  These resources will help you focus your challenge entry.
· To succeed in the G-20 Finance SME Challenge, focus on how your solution sparks profound transformation in the way public interventions can unlock private finance for SMEs on a sustainable and scalable basis. 

· Bring your story to life! Upload videos and documents to your entry under the “media” tab.
· Invite people you know to provide feedback on your entry, and then revise and refine it with the feedback you receive.
· Take a look at other entries, and feel free to share feedback, connect with other entrants, and build new partnerships.
· The sooner you share your innovation the more exposure and insight you gain from the community!
Your Entry
A. What internet browser are you using? To find out, go to the top left or right corner of your screen, and click on the “Help” drop-down menu. In this drop-down menu look for a link that says “About ______ [name of the internet browser].” Click this link to find out the name and version of your internet browser.

B. We recommend using the following browsers when accessing the entry form on Changemakers.com. If you are not using one of the following browsers, click on one of the links below to download this browser to your computer:

· Internet Explorer 8: http://www.microsoft.com/windows/internet-explorer/default.aspx
· Mozilla Firefox: http://www.mozilla.com/en-US/firefox/switch.html
· Google Chrome: http://www.google.com/chrome
· Safari: http://www.apple.com/safari/
C. We encourage you to download the entry form in Microsoft Word. Please complete your first draft of the entry form in Word and then copy and paste your answers into the online entry form.

D. As you compile your entry, you’ll have a number of opportunities to revise and improve it. Take your time—you can save your entry and revise it as often as you like. When you are ready, you can publish the entry online. Later, based on feedback you receive through challenge discussions and collaboration, you can go back and revise your published entry as well. Published entries can be revised until the submission deadline on September 5th, 2010.
You:
First name:

Last name:

Email:

Country:

Your Organization:
Is this solution connected to an established organization? (no/yes)

Organization Name:

Organization Website:

Organization Phone:

Organization Address:

Organization Country:

Is this organization:
· a private institution 

· a non-profit/NGO/citizen-sector organization 

Your solution:
1. Name your solution: (10 words or fewer)

2. Describe your solution. (50 words or fewer)

3. Country(ies)/region(s) your solution focuses on: 
4. What size firm does your solution target (both range and average)?  
a) Turnover in USD, select a range : 
· <$1 Million 

· $1-5 Million

· 6-10

· 11-20

· 21-50

· >50

Average turnover:… 

b) Number of employees 
· <5

· 5-24

· 25-49

· 50-74

· 75-99

· 100-150

· >150

Average number of employees:…

5.  Specify the size, average and range of expected loans or investments in each target firm
6. What stage is your proposed SME finance solution in? 

· Operating/implemented for less than a year

· Operating for 1-5 years 

· Operating for more than 5 years

Innovation:
7. What makes your innovative solution unique? (250 words or fewer)

8. How does your proposed innovation leverage public intervention in catalyzing private SME finance? (450 words)
9. What barriers does your proposed solution address? Describe how so? (450 words)
a) Asymmetry of information 

b) Informality 

c) Lack of collateral 

d) Lack of financial capacity 

e) Lack of SME access to skills / knowledge / markets 

f) Unavailability of financial products tailored to SME needs 

g) Lack of institutional capacity of financial intermediaries 

h) High transaction costs for financial intermediaries to serve SMEs 

i) Lack of competition / incentives for financial intermediaries to serve SMEs 

j) Underdeveloped local capital markets (term local currency funding, exit options for SME equity) 

k) General barriers to SME development related to investment climate

l) Lack of financing to women entrepreneurs

m) Specific barriers to fragile and weak states

Impact:

10. Provide empirical evidence of your proposed solution’s success/impact at present: (450 words)
11. How many firms do you expect to reach? (50 words)

12. What is the volume of private SME finance you aim to catalyze? (50 words)

13. What time frame will be required to reach these targets? (100 words)
14. Does your innovation seek to have an impact on public policy? (yes/no) 

15. What might prevent your innovative solution from succeeding? (250 words or fewer)
16. Tell us about the social impact of your innovation. Please include both numbers and stories as evidence of this impact. (300 words or fewer)

Sustainability:
17. List all the funding sources that are required for the sustainability of this solution (150 words or fewer)
18. Demonstrate how your proposed solution has the capacity to graduate from dependence on public finance. What is the time frame? (450 words or fewer)
19. Demonstrate how your proposed solution will survive a potential loss of its largest private funding source (350 words or fewer)
20. Are there non-financial issues that could threaten the sustainability of your proposed solution? (300 words or fewer)
21. Please tell us if your proposed solution aims to scale up through a high growth sector, expand immediately to multiple sectors, and/or scale up geographically  (450 words or fewer)
22. Please tell us what kind of partnerships, if any, could be critical to the greater success and sustainability of your innovation. (150 words or fewer)
23. Please provide the name, email address, and phone number of someone who knows your innovative solution well, such as a board member or funder. (50 words or fewer) (confidential)
24. Please provide the name, email address, and phone number (if applicable) of some SMEs who have benefited from this solution. (50 words or fewer) (confidential)
25. Please provide the name, email address, and phone number of another reference. (50 words or fewer)
Attachments
Files must be less than 1 megabyte in size. Warning: attempting to upload a larger file may cause you to lose the text you have typed in the form above. Changes made to the attachments are not permanent until you save this post. The first "listed" file will be included in RSS feeds.

By entering this competition I affirm that all information presented herein is truthful and accurate to the best of my knowledge, and that I have read and accepted the terms and conditions stated in the Competition Guidelines. I acknowledge that Ashoka reserves the right to request a financial statement, conduct a due diligence or contact external references to verify information provided by the finalists. I also agree to participate in Changemakers online discussion by answering relevant questions aimed to clarify aspects of my project.

By submitting my entry and supporting materials, I agree to give permission to Changemakers and Ashoka to use my name, photograph, and entry content in Changemakers and Ashoka material--at their sole discretion--in conjunction with media, outreach, and marketing Changemakers Collaborative Competitions and open sourcing social solutions™. Changemakers may retain my material for archival purposes. My competition entry is my guarantee that I or the organizations I am representing in the current competition are the author and copyright holder of the material. When I submit a photograph, document, or text for display on the Changemakers website, I agree that I will not receive monetary compensation for its use by Changemakers, and I accept that it may be necessary to resize my photo or adjust certain elements of the photo such as brightness, contrast, etc, for clarity and layout. Print and digital photos will not be returned.
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