Ashoka’s Changemakers and the Robert Wood Johnson Foundation

Rethinking Mental Health: Improving Community Wellbeing


PLEASE NOTE: We recommend that you save your work offline and adhere to the word limitations. When your entry is ready to be submitted, you can copy and paste your answers into the online form at http://www.changemakers.com/en-us/node/56413/edit. When you are finished, click “Publish” and your submission will officially be entered into the competition. Thank you!

This is your opportunity to share your innovation. Here are some tips for success:

· Read the guidelines and criteria before sharing your innovation; this will help you to define your ideas and work.

· Be as detailed as possible in explaining your innovation.

· If your innovation is in an idea or pilot stage, please be especially clear on the potential impact and proposed model.

· Add videos, images, and documents at the bottom of the page. Bring your story to life!

· Invite your network to provide feedback on your blueprint and then revise and refine your blueprint with the feedback you receive.

· Remember that the Changemakers' unique open source format makes your blueprint viewable online by the entire community and public.

· The sooner you share your innovation the more exposure and insight you gain through the community!

About You

You'll need to create an account is you don't already have one and provide some information about yourself and your organization.

Your Idea

Tell us about your innovation, its impact for change and your organization's ability to sustain momentum.

Your Story

How did your project come to be? What motivates you? Why are you compelled to submit to this competition. Tell us your story.

Review

We'll gather all of the details you provide onto one screen for you to review. Take your time, even print it. Once you are happy, submit your idea!

About You

First name:

Last name:

Email:

Website URL:

Country:

About Your Organization

Is your initiative connected to an established organization? (no/yes)

Organization Name:

Organization Website:

Organization Phone:

Organization Address:

Organization Country:

Is your organization a:

· Non-profit/NGO/citizen sector organization 

· For-profit 

· Government

· Not registered

Your Idea:

1. Name your project: (10 words or less)

2. Describe your idea. (50 words or less)

3. Country your work focuses on:
Innovation:

4. What makes your idea unique? (250 words or less)

5. Do you have a patent for this idea? no/yes

Impact:

6. What issue(s) is your competition entry related to? (Please select no more than 10)

· Children & Youth

· At risk youth

· Behavioral issues

· Boys' development

· Child care

· Child exploitation

· Child labor

· Child protection

· Child soldiers

· Early childhood development

· Education

· Education reform

· Girls' development

· Mentorship

· Play

· Youth development

· Youth leadership

· Development & Prosperity

· Adult education

· Architecture

· Business

· Communications

· Community development

· Conscious consumerism

· Consumer protection

· Corporate social responsibility

· Design

· Economic development

· Employment

· Energy

· Fair trade

· Financial services and markets

· Food security

· Fundraising

· Globalization

· Housing

· Hunger

· Income generation

· Information technology

· Infrastructure

· Labor

· Marketing

· Mentorship

· Microfinance

· Networking

· Philanthropy

· Poverty alleviation

· Rural development

· Scholarships and grants

· Social Enterprise

· Sustainable development

· Technology

· Trade

· Transportation

· Travel and tourism

· Urban development 

· Environment & Sustainability

· Animal rights

· Biodiversity

· Climate change

· Conservation

· Energy conservation

· Environmental justice

· Green business

· Green consumerism

· Pollution

· Population

· Renewable energy

· Rural

· Sustainable agriculture

· Sustainable design

· Urban

· Waste and recycling

· Water

· Wildlife conservation

· Health & Fitness

· Aging

· Disability

· Food

· Health care 

· Health education

· HIV/AIDS

· Infant mortality

· Mental health

· Recreation

· Reproductive and maternal health

· Sanitation

· Sexuality

· Sports

· Substance abuse

· Wellness

· Human Rights & Peace

· Abuse and violence

· Child exploitation

· Civil rights

· Conflict resolution

· Crime prevention

· Criminal justice

· Disability rights

· Food security

· Gay and lesbian issues

· Gender equity

· Human trafficking

· Hunger

· Indigenous cultures

· Intercultural relations

· Land rights

· Mediation

· Men's issues

· Migration

· Racial equality

· Security

· Terrorism

· Tolerance

· Vulnerable populations

· Women's issues

· Public Participation & Engagement

· Arts and culture

· Citizen participation

· Citizen sector

· Corruption

· Cultural preservation

· Democracy and voting

· Disaster relief and crisis management

· Ethics

· Intergenerational relations

· Journalism

· Law

· Media

· Men's Issues

· Mentoring

· Public policy

· Social work

· Spirituality

· Sports

· Transparency

· Volunteerism

· Women's Issues 

· Youth leadership

7. What impact have you had? (250 words or less)

8. Problem: Describe the primary problem(s) that your project is addressing. (150 words or less)

9. Actions: Describe the steps that your organization is taking to make your project successful. (150 words or less)

10. Results: Describe the expected results of these actions. (150 words or less)

11. What will it take for your project to be successful over the next three years? Please address each year separately, if possible. (300 words or less)

12. What would prevent your project from being a success? (250 words or less)
13. How many people will your project serve annually?

· Fewer than 100

· 100-1000

· 1001-10,000

· More than 10,000 

14. What is the average monthly household income in your target community, in US Dollars?

· Less than $50

· $50 - 100

· $100 ‐ 1000

· $1000 - 4000

· More than $4000

· I don’t know

15. Does your project seek to have an impact on public policy? (no/yes)

Sustainability:

16. What stage is your project in?

· Idea phase  

· Operating for less than a year

· Operating for 1-5 years 

· Operating for more than 5 years

17. In what country?

18. Is your initiative connected to an established organization? (no/yes)

19. If yes, provide organization name:

20. How long has this organization been operating?

· Less than a year

· 1-5 years

· More than 5 years

21. Does your organization have a Board of Directors or an Advisory Board? (no/yes)

22. Does your organization have any non-monetary partnerships with NGOs? (no/yes)

23. Does your organization have any non-monetary partnerships with businesses? (no/yes)

24. Does your organization have any non-monetary partnerships with government? (no/yes)

25. Please tell us more about how these partnerships are critical to the success of your innovation. (150 words or less)
26. What are the three most important actions needed to grow your initiative or organization? (300 words or less)
27. Current annual budget, in US dollars:

· Less than $1,000

· $1,000‐$10,000

· $10,001‐50,000

· $50,001‐100,000

· $100,000‐250,000

· $250,001‐500,000

· $500,001‐1 million

· More than $1 million

28. Number of employees:

· Fewer than 10

· 10-100

· 101-999

· More than 1000

29. Number of volunteers:

· Fewer than 10

· 10-100

· 101-999

· More than 1000

30. Funding sources: Please check all that apply: 

· Friends and family 

· Individual donations 

· Foundations 

· Businesses 

· Earned revenue 

· Local government 

· State government 

· Federal government 

· Other 

If other, please provide information about your funding sources: (50 words or less)

31. Have you received funding from any of the following groups? (Please check as many as apply.) 
· African Development Bank

· Ashoka 

· Asian Development Bank

· AusAID (Australia)

· Bill & Melinda Gates Foundation

· Calouste Gulbenkian Foundation

· Caribbean Development Bank

· CASE Social Entrepreneurship Awards

· CIDA (Canada)

· DFID (United Kingdom)

· Draper Richards Foundation

· Echoing Green

· European Bank for Reconstruction and Development

· European Union (Any EU Government)

· Fast Company Social Capitalist Award

· Ford Foundation

· Fulbright Fellowship

· Garfield Weston Foundation

· Global Fund for Women 

· Goldman Environmental Prize

· Gordon and Betty Moore Foundation

· Hewlett Foundation

· Howard Hughes Medical Institute

· Inter-American Bank

· Inter-American Development Bank

· Islamic Development Bank

· J. Paul Getty Trust

· Kellogg Foundation

· Kresge Foundation

· Li Ka Shing Foundation

· Lilly Endowment

· MacArthur Foundation/Grant

· Manhattan Institute Social Entrepreneurship Award

· Mellon Foundation

· Nobel Prize

· Packard Foundation

· Pew Charitable Trusts

· Robert Bosch Foundation

· Robert Wood Johnson Foundation

· Rockefeller Foundation

· Schwab Foundation

· Skoll Foundation

· Starr Foundation

· Tech Awards

· TED

· United Nations (UN) 

· United Nations Children's Fund (UNICEF)

· United Nations Development Progam (UNDP)

· USAID (United States)

· Wallenberg Foundation

· Wellcome Trust

· World Bank

· World Food Programme (WFP)

· World Health Organization (WHO)

· World Wildlife Fund (WWF)

· None of the above

32. Other awards and honors: (100 words or less)

33. Do you have a business plan or strategic plan? (no/yes)

34. Please provide the name, email address, and phone number of someone who knows your project or organization well, such as a board member or funder. (50 words or less)

35. Please provide the name, email address, and phone number (if applicable) of someone in your target community who has received your services. (50 words or less)

36. Please provide the name, email address, and phone number of another reference. (50 words or less)

The Story:

37. What was the defining moment that you led to this innovation? (300 words or less) 

38. Tell us about the social innovator behind this idea. (300 words or less)

39. How did you first hear about Changemakers?

· Web search (e.g. Google or Yahoo)

· Colleague, friend or family member

· College or university

· Newsletter or email from Changemakers or Ashoka

· Personal contact at Changemakers or Ashoka

· Through another organization or company

40. If through another, please provide the name of the organization or company: (50 words or less)

Attachments
Files must be less than 1 megabyte in size. Warning: attempting to upload a larger file may cause you to lose the text you have typed in the form above. Changes made to the attachments are not permanent until you save this post. The first "listed" file will be included in RSS feeds.

By entering this competition I affirm that all information presented herein is truthful and accurate to the best of my knowledge, and that I have read and accepted the terms and conditions stated in the Competition Guidelines. I acknowledge that Ashoka reserves the right to request a financial statement, conduct a due diligence or contact external references to verify information provided by the finalists. I also agree to participate in Changemakers online discussion by answering relevant questions aimed to clarify aspects of my project.

By submitting my entry and supporting materials, I agree to give permission to Changemakers and Ashoka to use my name, photograph, and entry content in Changemakers and Ashoka material--at their sole discretion--in conjunction with media, outreach, and marketing Changemakers Collaborative Competitions and open sourcing social solutions™. Changemakers may retain my material for archival purposes. My competition entry is my guarantee that I or the organizations I am representing in the current competition are the author and copyright holder of the material. When I submit a photograph, document, or text for display on the Changemakers website, I agree that I will not receive monetary compensation for its use by Changemakers, and I accept that it may be necessary to resize my photo or adjust certain elements of the photo such as brightness, contrast, etc, for clarity and layout. Print and digital photos will not be returned.
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