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========================================= 

Background  on Changemakers use of SMS for on the ground outreach

  

Thanks to the support of the Hewlett Foundation, Changemakers 

implemented an outreach strategy that involved mobile technologies for 

two competitions with main focus in Africa. 

  

Hewlett was particularly interested in reaching out to education 

innovators in Ghana, Mali, Senegal, Uganda, Kenya and Tanzania. We 

leverage these efforts for a competition that happened simultaneously, 

sponsored by the Gates Foundation and Ashoka, in search for innovation 

in agriculture and rural development. 

  

We were then looking for a vendor that would support low-cost bulk SMS 

services to send out messages to a large group of people as well as a 

platform with a two-way communication path in order to establish 

relationships locally. 

  

After a fair amount of research, we contacted one of our network 

partners, Fahamu, which launched an advocacy campaign with SMS back in 

2004 - very innovative at that time and it is now in most case studies 

when it comes to mobile tech for CSOs. 

  

Firoze Manji, its founder, directed us to Ken Banks, who was involved 

in this campaign and had developed a piece of software that is 

tailored to the citizen sector to help organizations become "mobile". 

  

Ken Banks from Kiwanja had developed FrontlineSMS, a free open source 

software that turns a laptop and a mobile phone into a central 

communications hub. Once installed, the program enables users to send 

and receive text messages with large groups of people through mobile 

phones. 

  

This was exactly what we needed it at that time, and was something 

that we were able to implement in each of the countries listed above. 

Time was also a challenge - we had a month window to implement it and 

FrontlineSMS was already developed and tested, so we were able to 

deploy it almost immediately. 

  

The only limitation with this software is that is designed to use it 

on the ground. By this, I mean that the user would need to be located 

in the country where the implementation will happen. 
